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Basic indicators04

in HRK ‘000

2004 2003 2002

Operating revenues 1,705,542 1,917,280 1,561,171

Sales of goods and services 1,613,423 1,824,606 1,512,195

Profit before tax 23,804 34,592 34,124

Corporate income tax 7,630 9,787 10,085
Group’s profit 16,174 24,805 24,039

Minority stakes 8,743 18,214 17,629

Net profit 7,431 6,591 6,410

Total assets 2,281,797 2,161,675 2,088,031

Total capital and reserves 1,045,485 1,031,946 1,022,346
Current assets 1,264,504 1,140,648 1,055,418
Current liabilities 697,210 551,857 534,475

Number of employees as at 31 Dec. 3,992 4,096 3,989
Sales per employee 404 445 379

EUR 1 (average for 2004) = HRK 7.495 
EUR 1 (31 Dec. 2004) = HRK 7.671
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Group KON»AR - Electrical Industries Inc., subsidiaries and affiliated companies

KON»AR Concern KON»AR - Electrical Industries Inc. and subsidiaries

KON»AR Inc. KON»AR - Electrical Industries Inc.

Parent Company KON»AR - Electrical Industries Inc.

BA Business Area

ZET Zagreb Electrical Tram Company

INA Croatian Oil Industry

HAC Croatian Motorways

SS Substation

HPP Hydropower Plant

TPP Thermo Power Plant

CPF Croatian Privatisation Fund
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Foreword by the CEO06

Business 2004 in KonËar was powerfully affected by the rise in the price of raw materials, particular
in ferrous metals, magnetic materials and copper, by the fall in the value of the dollar, and by
there being a new Government in the Republic of Croatia. The raw-materials price rise resulted in
a tendency to avoid making contracts with short delivery dates, since sliding scales were incapable
of keeping up with the growth. The fall in the value of the dollar on the other hand had the effect
of the reduction of the profitability of contracts in which raw materials were procured on the market
of the European Community while deliveries had been contracted in dollars. A change in the
government in Croatia meant that all public corporations in the country, including our biggest
customers (HEP, HÆ) launched processes of reallocating investment plans, which resulted in there

being no contracts for new business for a fairly long period in 2004. In a business environment marked by such a number of
difficulties, in order to retain the soundness and substance of the KonËar system, consistent attention was directed to every
kuna of costs. Ongoing concern and economy measures had the result that, in spite of a reduction in sales, the vitality of the
KonËar system was preserved, and profits rose as compared with 2003.

At the end of 2004 the state of the order books on the national market showed the justifiability of expectations of rising sales
in 2005. Particular attention is concentrated on the expected beginning of the production of low-floor trams, according to a
contract for the delivery of 70 trams to the city of Zagreb, as well as to increased investments in the infrastructure of the power
supply industry and the railways, which fell below expectations in 2004.

Other aspects of performance, apart from the sales of products and services, were satisfactory in the year gone by.

With respect to the development of new products, particular efforts were invested into the development of the low-floor tram.
Five of the companies in the KonËar Concern are involved in the development of this tram - KonËar Institute for Electrical
Engineering; KonËar Generators and Motors; KonËar Electronics and Informatics; KonËar Electric Locomotives, together with
foreign producers and the consortium partner TÆV Gredelj of Zagreb. Works are well in hand, and it is expected that work will
be started on the production and delivery of the trams in 2005 promptly and successfully.

The amount of thirty three million kuna has been invested into the improvement of manufacturing technologies and the increase
of the productive capacities of the core business companies.

The restructuring of the concern is continuing, the aim being to enhance the companies’ and Concern’s competitiveness. By the
merger of KonËar Trade and Agencies and KonËar Service and Trade with KonËar-Household Appliances, the preconditions for
figuring in a uniform and consistent way on the capital and products markets have been created.

Towards the end of the year, a considerable rise in the value of the shares was recorded on the Stock Exchange, keeping up
with the rise in the value of most of the shares at the same institution. This was the result of factors outside of the Concern.

Key junior management staff of the Concern was catered for by programmes of specially organised ongoing training, and special
efforts were invested in strengthening ties with the Faculty of Electrical Engineering and Computing and The Polytechnic of
Zagreb, to ensure an intake of high-quality new staff.

Concern for the environment and for employees is a long-term commitment of the Concern’s management.  Successful performance
of the assignments involved is manifested in an increase in the number of ISO 140001 certificates and an improvement of
employees’ conditions of work and salaries.

We are going into 2005 with good preconditions, which give us every right to expect a more successful year.

Chairman of the Board
Darinko Bago
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Supervisory Board report 07

This report encompasses the period from 1 January 2004 to 31 December 2004.
Supervisory Board has held a total of four sessions in which it was continuously discussing and
making decisions on issues falling under Supervisory Board's scope of jurisdiction, in keeping with
the provisions contained in Article 263 of the Company Act, the Company Charter and the Supervisory
Board Procedural Rules, as well as with decisions of the General Assembly, providing necessary
consents and guidelines to Company's Management Board.

During the period from 1 January 2004 to 18 June 2004, the Supervisory Board was active with
the following members:

Supervisory Board Chairman: Neven Mimica
Supervisory Board Deputy Chairman: Roman Nota
Supervisory Board Members: Jasminka BelaËiÊ

Georg Eltz
Ruer FriganoviÊ
Goran KrmpotiÊ
Ivan RujniÊ
Gavin Michael Susman

On 18 June 2004 and due to the expiration of their mandates, the General Assembly has relieved Neven Mimica, Roman Nota,
Georg Eltz, Gavin Michael Susman and Goran KrmpotiÊ as the Supervisory Board members from their respective Supervisory Board
memberships and duties. The following persons were elected to become the Supervisory Board members: Ante BabiÊ, Miroslav
KovaËiÊ, Zdenka MatkoviÊ, –uro Perica, Georg Eltz, Gordana ©epec. On the basis of a Croatian Privatisation Fund decision, Æeljko
TomπiÊ was appointed a Supervisory Board member as of 14 May 2004, Jasminka BelaËiÊ was appointed a Supervisory Board
member on behalf of the employees, whereas Ivan RunjiÊ was appointed a member on behalf of the small shareholders’ association.

On 28 June 2004, the Supervisory Board Constituting Session was held, from which time the Supervisory Board is active with
the following membership:
Supervisory Board Chairman: Ante BabiÊ
Supervisory Board Deputy Chairman: Æeljko TomπiÊ
Supervisory Board Members: Jasminka BelaËiÊ

Georg Eltz
Miroslav KovaËiÊ
Zdenka MatkoviÊ
–uro Perica
Ivan RujniÊ
Gordana ©epec

The Supervisory Board maintains that financial reports are in keeping with the status indicated in the accounts of the Company
and accurately represent Company's status in terms of assets and operations.

On the basis of Company’s performance supervision conducted and legal powers vested in the Supervisory Board, the Supervisory
Board determined that the Company operates in accordance with the law, General Assembly's decisions and acts of the Company.

Zagreb, April 2005

KON»AR-ELECTRICAL INDUSTRIES Inc.

Supervisory Board Chairman
Ante BabiÊ





Financial and Operating Indicators

The 2004 business year was characterised by a certain slow down in the growth of country’s economic life.

In the public and state-owned enterprises (Croatian Electricity Company - HEP, Croatian Railways - HÆ, Croatian Motorways -
HAC), the anticipated investment dynamics was missing. Since KonËar’s companies participate in such undertakings substantially,
there came a consequent drop in revenues in comparison with the previous year.

The year of 2004 saw a significant growth in prices of the main raw materials (iron, copper, steel), which coupled with the
weakening of the US dollar brought additional difficulties in the operations.

The consolidated data for the companies belonging to the KON»AR Group indicate stable operations in 2004 in spite of the said
difficulties, resulting in the achievement of parent company’s profit in keeping with the adopted plan. Amounts due to clients,
suppliers, employees, the state, banks and other contractual parties were settled regularly. Because of well contracted works
in the previous and current years, vast majority of KonËar’s companies achieved remarkable business results.

Total consolidated revenues accounted for HRK 1.78 billion. The non-consolidated revenues (data also include relations between
affiliated companies) account for HRK 2.1 billion.

The generated profit before tax totals HRK 23.8 million. From this amount, tax dues account for HRK 7.6 million, resulting in
the generated profit after tax of HRK 16.2 million, of which an amount of HRK 7.4 million belongs to the parent company.

The greatest share in the total consolidated revenues pertains to the revenue from sales of products and services (90 per cent),
and this revenue group was generated in an amount of HRK 1.61 billion.

The consolidated data balance sheet shows the stability of the financial system. Assets were increased by HRK 120.1 million,
i.e. by 5.6 per cent as compared with the same date of a year before. Long-term sources of funds (capital, long-term provisions
and long-term liabilities) are greater than fixed assets and average stratus of stock, which indicates a sound ageing structure
of the sources of funds. In comparison with current liabilities, current assets are by 1.6 times greater, which indicates a good
liquidity of the system.

The planned investments in 2005 for equipment and plants amounting to HRK 144 million, which amount is by HRK 90 million
greater than the overall 2004 depreciation amount, are aimed at improving the unfavourable structure of fixed tangible assets
(real estate constitutes 80 per cent of the fixed tangible assets structure).

During the period January to December 2004, a total of HRK 1,640.9 million worth of new works were contracted. From amongst
the overall contracted works in 2004, an amount of HRK 1,250.9 million pertains to the works contracted for execution in 2004,
whereas HRK 390 million worth of contracted works will be executed in 2005 and subsequent years.

The overall status of the contracted works as at 31 December 2004 accounts for HRK 1,673.1 million, an amount 1.7 per cent
greater than the status at the beginning of the year.

There is a positive ratio between import and exports. A total of HRK 684 million worth of products and services were exported,
whereas imports of raw and primary materials accounted for HRK 359 million, resulting in a coefficient of import coverage by
exports standing at 1.91.

As at 31 December 2004, the number of employees stands at 3,992, the sales per employee were generated in an amount of
HRK 404,000 and added value per employee totals HRK 162,000.
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Sales

In 2004, the companies belonging to the KON»AR Concern achieved the sales of products and services in an amount of HRK
1,613.4 million, of which 41 per cent pertains to foreign markets (image 1).

In HRK million

Croatia

Export
2000 2001 2002 2003 2004

The accumulated sales at the domestic market totalled HRK 956.1 million, which represents a 14 per cent drop in comparison
with a year before. The decrease in the domestic sales was caused by a slow down in the growth of economic life of the country,
coupled with the fact that the year of 2003 evidenced an above-average growth. The Croatian Electricity Company is the biggest
customer having a 45 per cent share, followed by merchandise clients (table 1).

Image 1: Concern’s sales during the period 2000-2004

2002 2003 2004

Croatian Electricity Company 443,161 585,674 431,566
Trade sector 206,027 228,500 162,815
Public entreprises (ZET, INA, HAC) 36,645 84,946 103,495
Industry and shipbuilding industry 73,187 99,591 134,206
Croatian Railways 103,103 78,245 77,407
State Administration 37,079 55,328 27,920
Construction industry 15,975 8,511 18,705
Total 915,177 1,140,795 956,114

Table 1: Domestic market clients

The export sales totalled HRK 657.3 million, which amount represents a 3.8 per cent decrease in exports as compared with the
year before. A great portion of the dollar export countries and a drop in the dollar exchange rate influenced the decrease in
exports. The greatest increase of exports was recorded in Saudi Arabia and Serbia and Montenegro. Sales by countries of export
are presented in table 2.
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2002 2003 2004

Bosnia and Herzegovina 98,887 116,047 129,966
Serbia and Montenegro 33,080 29,130 66,004
Germany 38,757 47,055 44,699
Slovenia 68,342 41,172 42,237
Saudi Arabia 23,814 9,016 37,367
Macedonia 29,428 23,354 22,872
Czech Republic 26,686 22,080 21,222
Hungary 11,639 11,271 20,690
Sweden 21,072 9,080 19,881
France 29,194 57,327 18,225
Bulgaria 10,687 32,432 17,572
Greece 4,513 19,963 16,486
UAE 11,568 33,312 13,804
Austria 13,704 10,989 13,773
Australia 3,986 6,496 12,034
Other countries 166,540 215,087 160,477
Total 591,897 683,811 657,309

Table 2: Customer countries

Exports to the countries of the expanded European Union accounted for HRK 258 million, i.e. 40 per cent of the overall exports,
whereas exports to the ex-Yugoslav countries (without Slovenia) accounted for HRK 219 million, i.e. 33 per cent of the overall
exports. The Middle East countries took a 10 per cent share in the overall exports (image 2).

Image 2: Export sales structure

1 EU countries 40%

2 Bosnia-Herzegovina, Serbia&Montenegro, Macedonia 33%

3 Middle East 10%

4 Other countries 17%
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BA Energy and Transport

The sales figures broken down by business areas show the prevalence of the core-business area - ENERGY AND TRANSPORT.
During 2004, the companies belonging to this business area have achieved sales of products and services in an amount of HRK
1,245.6 million. Of the amount, a total of HRK 739.6 million was generated in Croatia, whereas an amount of HRK 505 million
was generated from foreign markets. This brought the portion of ENERGY AND TRANSPORT business area to 77 per cent of
the overall Concern’s sales.

The main activity of the ENERGY AND TRANSPORT business area is grounded upon engineering works aimed at building complex
facilities and plants, the manufacture of electrical equipment for power generation, transmission and distribution, manufacture
of electric locomotives, electromotor trains and trams, electric equipment for diesel locomotives and passenger train cars and
the manufacture of all types of stable electric traction plants, such as electric traction substations, sectioning plants, remote
plant and traffic control, signalling-safety devices, electrical switch heating plants, and other.

The following section presents some of the bigger works in 2004 in the field of ENERGY in the domestic market. Amongst other,
this includes the completion of the construction and putting into operation Ernestinovo 400/110kV SS and Æerjavinec 400/220/110kV
SS. In addition, worth emphasising are the successful reconnections of the first and second UCTE synchronous zones, the
completion of revitalisation and putting into operation the first power generator for PeruÊa HPP and the completion of the
development and putting into operation several substations of different rated powers and voltage levels. In the TRANSPORT
area, refurbishment, modernisation and putting into operation of two electric traction substations and two sectioning plants
were completed. An intense effort was put in the project of manufacturing 70 TMK2200 low-floor trams for Zagreb Electric Tram
Company, whereas the development of six switch heating plants was completed for the Croatian Railways.

Image 4: Locomotive for ÆTP BelgradeImage 3: 400 kV SS Æerjavinec

Amongst other things, engineering works on hydropower plants continued in the ENERGY area-related exports. Both power
generators for HPP PeÊ Mlini in Bosnia and Herzegovina were completed and put into operation, two power generators in HPPs
Vuhred and Oæbalt in Slovenia were refurbished and put into operation. Also, refurbishment and putting into operation of all
four power generators in HPP Ulza was completed, as well as the refurbishment of both power generators in HPP Shkopeti in
Albania. Furthermore, the transfer of technology for capacitive instrument transformers to Iran was successfully completed.

From amongst the export activities in the TRANSPORT area, worth mentioning is the delivery of two first electric locomotives
belonging to the JÆ 444 series, constituting a part of a pilot-programme in the scheme of contracted works for the repair and
modernisation of electric 441 and 461 series locomotives for the Serbian Railways. The testing on users’ railroad tracks was
successfully conduced, followed by granting the approval for the continuation with the contract execution.



BA Industry
The INDUSTRY business area consists of companies involved in the manufacture and placement of components falling into the
area of rotating machines, vertical and horizontal transport, tools and catering equipment to customers from the sectors of
industry, water management, environmental protection, road building, construction industry and other. In addition, complex
plants are being executed through engineering.

As compared to the year of 2003, the overall sales of companies from within the INDUSTRY business area were by 3 per cent
lesser. However, exports grew by 10 per cent thus participating in the sales structure with almost 35 per cent portion. The key
export markets in this structure were those in the countries of the Western Europe and neighbouring countries in the region.

The 2004 business year evidenced stronger competition activities and ever-greater globalisation influences which further burdened
the market situation. Still, all this did not diminish numerous activities commenced and finalised by the companies falling into
this business area, from amongst which the most significant projects are listed hereunder:

> ROAD BUILDING -Zagreb-Split motorway: reconstruction of SS 35/10(20) kV Brinje; three SSs 10(20)/04 kV Veliki Gloæac, Roæman
Brdo; three SSs 10(20)/04 kV Permani, Puæi, RuæiÊi; switchgear for SS Benkovac and ©opot-Vuksani; SS Mala Kapela, SS Oπtarije
110 kV Jezerane-Æuta Lokva junction section and Æuta Lokva junction-LiËko LeπÊe section; building of SS 220/35 kV Brinje-section
Jezerane-Æuta Lokva

> INA - Æutica compressor station (replacement of the installed gas motors regulated by motor drives)

> INA - Rijeka Oil Refinery - maintenance-servicing and refurbishment works in the fields of generator excitation and protection,
measuring systems, surveillance, control and the systems of direct and alternating power supply, including energy revitalisation.

> FOOD INDUSTRY - ZVIJEZDA Inc. - SS 10(20)/0.4 kV

> The delivery of tools for significant Croatian customers and the delivery of tools for the manufacture of the front shaft door for
washing and drier machines for ELECTROLUX USA, as a significant partner in the year of 2004 and further, coupled with the
beginning of cooperation with an English company CALSONIC KANSEI EUROPE and the delivery of first tools for exhaust systems
for the automotive industry.

> In the part concerning the manufacture of motors, there was a significant increase in exports to demanding markets such as
the German market. Also, deliveries of motors for Iran and United Arab Emirates were successfully made, whereas electromotor
drives for railway tracks were reconstructed at the domestic market. Worth pointing out is the serial production of customised
motors for the manufacturers of concrete mixers and household machines.

> Catering equipment for numerous Croatian hotels was delivered, and worth emphasising are the equipment for the PALACE
hotel in Dubrovnik and the neutral marine equipment for the domestic clients.

BA Trade
The TRADE business area encompasses those companies manufacturing and selling household appliances and large series
products falling into the segment of electrical equipment. The 2004 business year was characterised by a significant business
restructuring of the companies involved in the field of household appliances, thereby creating a good foundation for further
efficient development and appearance of the company involved in the manufacture and sales of household appliances in the
broader region.

As compared with the year of 2003, the sales of the companies involved in the TRADE business area were by 2 per cent greater
in spite of extremely complex market relations and increased activities of the competitors, especially in marketing terms. There
was a more significant growth in exports share in the overall sales, which stood at 42 per cent of the overall sales. The key
markets were those of the neighbouring countries, especially Bosnia and Herzegovina, but others as well.

The more significant achievements from the domain of the BA TRADE operations in 2004 were as follows:

> significant capital investments in technology and development of new products;
> investment for plastics processing;
> winning over new export markets;
> monitoring and cutting operating costs for the purpose of increasing competitiveness.
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Significant Contracted Works

BA Energy and Transport
The more important contracted works for the domestic market in 2004 involve modernisation of the control, protection and turbine
regulation system for HPP Velebit for the Croatian Electricity Company. For foreign markets, the deliveries of generators and excitation
systems were contracted for 2 x 50MW for HPP Cariblanco in Costa Rica, equipping HPP Kozhnjer in Kosovo, modernisation of the
control system in HPP Shkopeti in Albania (addendum to the original contract), two SS 110/20kV Lushnja and Uznova in Albania and
the delivery of fifteen HV motors with starters for pumping stations in Egypt, as well as the deliveries of generator equipment to Finland.

BA Industry and Trade
During 2004, some significant projects were contracted and their execution is expected during 2005:
> HEP-DISTRIBUTION-SS 110/20 kV VinËent; SS 35/10(20)kV Koprivnica 3; SS 35/10 kV »aËinci
> ROAD BUILDING- Zagreb-Split motorway: three SSs 10(20)/0,4 kV - ©ibenik 3, DumboËica, Doci switching yard and equipment for

other road sections (equipment delivery, assembly, connection, testing and commissioning).
> INA - CPS Molve (project of installing a new turbo-electrical generator in an energy plant); CS Æutica (line for the third compressor).

Marketing
During 2004, KON»AR Concern appeared in its market promotional activities under its slogan “Power of Knowledge” and proper visual
identity applied to marketing materials, exhibition facilities and everything related with the promotion.
Activities oriented towards permanent improvement and modernisation of the website and Internet communications went further on,
and the available information shows that the website was visited from all around the world and that visits to and interest for the site
is truly great.
Presenting KON»AR to its customers through trade fairs and professional symposiums represents a permanent manner of promoting
KON»AR in the existing as well as in new markets. During 2004, KON»AR has participated in a total of 14 fairs (3 domestically and
11 abroad), as well as in 8 professional symposiums and conferences. A total of 17 companies participated in these joint fair activities.
A series of promotional materials were prepared and published to meet those and other promotional needs, including the printed and
multimedia materials. The preparation work for the Berlin’s Innotrans transport fair was one of the most complex activities in this field,
and a series of prospectus covering the subject “KON»AR in Transport” were printed for this occasion.
Furthermore, other activities were organised as a support to market appearance, including the cooperation with companies in joint
promotional projects and the promotion of the overall materials and the visual identity.
The year of 2004 saw additional furtherance of the BIS intranet system with systematically organised market data from Serbia and
Montenegro as well as from Bosnia and Herzegovina, where KON»AR has its representative offices. This undertaking enabled KON»AR
companies to capture data collected from those markets.
Sponsorships and donations were aimed at supporting many projects and actions from the field of culture, sports, schooling, science
and other areas of life, with a specific emphasis on the nature protection and activities aimed at gathering the young people together.

Human Potentials
One of the most important determinants of KON»AR’s strategy pertains to the orientation towards the creation of a company of
knowledge.
The products (especially in the core programme) of KON»AR are indented for identified clients and are founded upon knowledge and
own solutions.
People as the very foundation of a company of knowledge represent a strong core of KON»AR, which nowadays employs 5 PhD/ScD,
56 MA/MSc/MBA, 478 BSc degree holders. Many holders of scholarships are currently in the course of their education on faculties
and universities. An ongoing professional and scientific expert training of staff was organized, in which it is worthwhile to mention
that approximately 60 highly educated members of staff are in the course of their postgraduate masters and doctoral studies.
Cooperation with faculties, especially with the Faculty of Electrical Engineering and Computing, coupled with the human potentials
development programme establishes preconditions for the creation of a company of knowledge which is founded upon highly educated,
creative and innovative staff.
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Research and Development
The possession of competitive products is one of the conditions of KON»AR’s sustainability in the world market. The necessary
competitive level of the key KON»AR Group products was maintained due to an ongoing policy of investment in the product and
production technologies development, as well as in research in the fields of new technologies.

The development of those products that are important for several companies from the KON»AR Group is being performed in
KON»AR Electrical Engineering Institute, whereas companies individually develop products from their own production programmes.
The development is also being performed in collaboration with scientific and high-education institutions of the Republic of Croatia.

The focus of the development activities in 2004 was put on a new product, i.e. the low floor tram and its prototype will be at
the streets of Zagreb in May 2005. The development involved the entire tram as well as sections of the tram. The leading role
was played by KON»AR - Electrical Engineering Institute, whereas the development was also carried out in four companies of
the KON»AR Group (Electronics and Informatics, Generators and Motors, Power Plant and Electric Traction Engineering, Electric
Locomotives). In parallel with the tram development, efforts have been put in the improvement of production technologies for
the serial tram manufacture.

The development work on the wind turbine and transformer monitoring was also performed during 2004.

In the field of distribution transformers of small rated powers, development was also effected for the purpose of improving the
characteristics and reducing the weight of transformers. A new production line for such transformers was designed. The
manufacture of new transformers will commence in the second half of 2005.

Restructuring and Privatisation
The process of restructuring and privatisation of the KON»AR Group is a continuous process aimed at achieving a modern holding
company oriented towards the core activity of Energy and Transport.

In accordance with the set objectives at the end of 2004, companies KonËar - Trade and Agencies and KonËar - Service and
Sales were merged with KonËar - Household Appliances. Optimising the production and sales capacities, consolidating the sales
and marketing activities, utilising excess assets for investment in the development and market is expected to result in more
efficient operations and strengthening competitiveness of KonËar’s household appliances.

In 2004, four of the companies from the KON»AR Concern (Generators and Motors, Small Electrical Machines, Electronics and
Informatics and Metal Constructions) were involved in the Croatian Economy Competitiveness Improvement Programme called
”20 keys”. The programme is being implemented jointly with the Ministry of Economy, Labour and Entrepreneurship and
consultancy-audit firm Deloitte&Touche.

The privatisation process of KON»AR-Electrical Industries Inc. is managed by the Croatian Privatisation Fund and other shareowners
under direct or indirect ownership by the state. During 2004, there were no substantial moves in KON»AR’s ownership structure.

Shares
The listing of KON»AR - Electrical Industries Inc. in the quotation of public joint-stock companies of the Zagreb Stock Exchange
entails an obligation of disclosing all information and facts important for making an assessment of business and financial position
of the company.

Since the share markets in Croatia are very dependent on the political risks of the country, after the announcement of a conditioned
date for the commencement of negotiations with the European Union, the shares market recorded an exceptional turnover rate.
In accordance with such a trend, KonËar’s share saw a very active trading in the second half of 2004. The value of shares of
KON»AR - Electrical Industries Inc. ranged from HRK 70 per share to HRK 170 towards the end of the year, only to reach a record
level of HRK 320 at the beginning of 2005 and stabilise soon after at the price of HRK 220.

In addition to the shares of KON»AR - Electrical Industries Inc, two subsidiary companies (KON»AR - Distribution and Special
Transformers and KON»AR - Switchgears) also met the requirements and were listed in the quotation of public joint-stock
companies of the Zagreb Stock Exchange. A significant growth of interest in the shares of KON»AR - Distribution and Special
Transformers was evident in the second half of 2004 when their market value reached the level of HRK 450 per share.
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KON»AR Electrical Industries Inc.

ENERGY AND
TRANSPORT

INDUSTRY AND
TRADE

Power plant and el.
tractionengineering
Generators and motors
High voltage switchgears
Medium voltage apparatus
Switchgears
Distribution and special
transformers
Instrument transformers
Electronics and informatics
Metal structures
Electric locomotives
Eng. for plant
installation&commiss.

KON»AR Group Organisation

At the beginning of 2004, the KON»AR Group was comprised of a parent company and 23 subsidiaries (majority stake with
management rights) and 4 affiliated companies (minority management stakes). During 2004, a stake was bought out in KON»AR
- Moravia (100 per cent), whereas KON»AR - Trade and Agencies and KON»AR - Service and Sales companies merged with
KON»AR - Household Appliances Inc. Therefore, as at 31 December 2004, the KON»AR Group was consisted of 22 subsidiaries
distributed in three business areas, as follows:

Energy and transport

Industry and trade

Joint activities

and four affiliated companies.

Household appliances
Catering equipment
Tools
Elevators and services
Small electrical machines
Low voltage switch. and
circuit breakers
Low voltage devices

JOINT
ACTIVITIES

Institute for electrical eng.
Infrastructure and services

Power transformers
Electrical devices Split
Termotechnics
EX. Proof equipment

ASSOCIATED
COMPANIES

Russian Federation
Bosnia and Herzegovina
Serbia and Montenegro

REPRESENTATIVE
OFFICES

Image 5 presents organisational structure of the KON»AR Group as at 31 December 2004.

Full names and addresses of the companies are listed at the end of this report.

The core production programme of the companies belonging to the KON»AR Group consists of the manufacture of electrical
equipment and plants for power generation, transmission and distribution, means of public transportation and electrical equipment
for use in various activities of the society (industry, households, motorways, traction, etc.). More details of the production
programme may be obtained from the official website at www.koncar.hr
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KON»AR Group - Ownership Structure

Shareholders' equity of the parent company KON»AR Electrical Industries Inc. amounts to HRK 1,006,821,200 distributed in
2,517,053 shares with nominal value of HRK 400 per share.

The shareholders are legal and natural persons from Croatia and abroad and they exercise their rights through the General
Assembly and the Supervisory Board, in keeping with the legislation of the Republic of Croatia. Image 6 below presents ownership
structure of KON»AR Group as at 31 December 2004.

Image 6: Ownership structure of KonËar Group as at 31 December 2004
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Management

The parent company is managed by Management Board consisting of:
Darinko Bago  CEO Davor Mladina member
Marina Kralj-Miliπa member Boæidar Piller member
Jozo Miloloæa member Vladimir PleËko member

The work of Management Board is supervised by the Supervisory Board consisting of 9 members:
Ante BabiÊ Supervisory Board Chairman Zdenka MatkoviÊ member
Æeljko TomπiÊ Supervisory Board Deputy Chairman –uro Perica member
Jasminka BelaËiÊ member Ivan RujniÊ member
Georg Eltz member Gordana ©epec member
Miroslav KovaËeviÊ member

The constitution of the Supervisory Board was changed during the year as shown in the Supervisory Board report (page 5).

The General Assembly of Shareholders acts in accordance with the Company Act of the Republic of Croatia and the Charter.

KON»AR Inc. is the sole owner of most of its subsidiaries. Six of the companies have a mixed ownership structure, with a
combination of ordinary and preferred shares. Details can be obtained from the Consolidated Financial Reports in the following
sections.

Directors or Management Boards are in charge of managing the subsidiaries. Each company has its own Supervisory Board
consisting of three to five members, compiled of representatives of the owner, while KON»AR Inc. is represented in those
Supervisory Boards by members of KON»AR Inc. Management Board or by representatives assigned by Management Board.

As per the Company Act, representatives of employees are included in the work of Supervisory Boards of six companies. Decisions
provided for by companies' Charters and the Company Act are made at companies' General Assemblies.
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KON»AR has recognised and incorporated the notion of social responsibility in its plans and activities as an important business
category. With this, it achieved the role of a company taking care of:
> ongoing promotion of business processes and final product in line with the highest world standards;
> promotion of relations with customers and product users;
> good relations within the social community;
> satisfaction and wellbeing of its employees as well as the quality of their working environment.

By the development and application of new technologies in the production process, coupled with their installation in products
and solutions released in the market, KON»AR constantly takes care of all the requirements which have to be taken into account
by any modern production, from quality of input materials, technological and production processes, impact on working environment,
waste disposal and management and other. This puts KON»AR in the group of those manufacturers who neither disturb the
natural environment nor encourage any negative effects by their working processes and subsequent use of products.

One of the proofs testifying that the production process was harmonised with the requirements of modern production standards
may be found in the possession of a total of 15 ISO 14000 certificates within the KON»AR Group.

One of the basic requirements in day-to-day activities in the process of an ongoing improvement of customer and product users’
relations centres around the achievement of a high quality of the delivered products and rendered services in agreement with
the contracted terms and conditions, a constant improvement of products and processes, coupled with the manufacture and
delivery of products and services which exclude the unacceptable environmental, health and safety risks.

KON»AR actively cooperates with the social community in which it operates. Hence, it allocates funds for the purpose of encouraging
and supporting activities aimed at improving life of various groups, primarily those of the children, young and the disabled, as well as
for the institutions, organisations and establishments involved in social, humanitarian, sports and cultural activities.

Sponsorships are also provided for the less commercial sports clubs and individuals, and some of them achieved remarkable
sports results.

Furthermore, culture is an important segment for sponsoring, primarily in those areas which organise or encourage the development
and creativity in children, youth and other special community units. In addition to numerous donations, specifically prominent
is the one which is being delivered for the KON»AR Day instead of having a celebration. In 2004, Vjekoslav ParaÊ’s monograph
was sponsored and his works of art were also presented in the 2005 corporate calendar.

The publication of the Croatian authors (painters, caricaturists, photographers) in calendars which are used as KON»AR’s gift
to its business partners also stand as a contribution to the promotion of the Croatian cultural creativity both in the country and
abroad.

The participation in social and humanitarian activities is founded upon understanding of the needs of special categories in the
society and the insufficient funds for their activities.

KON»AR is directly interested and actively involved in the process of education and training of young people. Through numerous
activities, it contributes to the improvement of the quality of educational processes, amongst which the most important are
those aimed at increasing the level of IT training.

For the purpose of optimising knowledge and research work, KON»AR awards scholarships to the best students enrolled in
The Polytechnic of Zagreb, and 2004 saw the first time ever award of a prise for the best doctoral dissertation with the
application in the industry. The dissertation was successfully defended on Zagreb-based Faculty of Electrical Engineering and
Computing.

The employees’ satisfaction always was and still is one of the core values in KON»AR and is the one which is constantly being
improved. The care provided to a worker at his workplace in a healthy environment, as well as the activities outside the workplace
are being enriched each year with new actions and contents. Although the highest standards for the provision of healthy working
conditions are being applied, the organised activities aimed at achieving health prevention are intended for the prevention of
any possible change pertaining to the health of employees.

Moreover, care is being paid to individual categories of employees through organised sports, cultural and other activities, without
neglecting the former employees which are organised through the retiree club. Here they can satisfy a part of their social needs,
while maintaining the connection with the company in which they spent a part of their active age.
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KON»AR - ELEKTROINDUSTRIJA GROUP
Consolidated Financial statements

For the year ended 31 December 2004
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Pursuant to the Croatian Accounting Law (90/92), the Management Board is responsible for ensuring that financial statements
are prepared for each financial year in accordance with International Financial Reporting Standards (IFRS) as published by the
International Accounting Standards Board (IASB) which give a true and fair view of the state of affairs and results of the Group
for that period.

After making enquiries, the Board has a reasonable expectation that the Group has adequate resources to continue in operational
existence for the foreseeable future.  For this reason, the Board continues to adopt the going concern basis in preparing the
financial statements.

In preparing those financial statements, the responsibilities of the Board include ensuring that:

> suitable accounting policies are selected and then applied consistently;

> judgements and estimates are reasonable and prudent;

> applicable accounting standards are followed, subject to any material departures disclosed and explained in the financial
statements; and

> the financial statements are prepared on the going concern basis unless it is inappropriate to presume that the Group will
continue in business.

The Board is responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time the financial
position of the Group and must also ensure that the financial statements comply with the Croatian Accounting Law (90/92).
The Board is also responsible for safeguarding the assets of the Group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Signed on behalf of the Board:

President of Board:

Mr. Darinko Bago

KonËar - Elektroindustrija d.d.
Fallerovo πetaliπte 22
10 000 Zagreb
Hrvatska

29 April 2005

Report of the management Board
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Consolidated Income statement
For the year ended 31 December 2004

All amounts are expressed in thousands of HRK
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The accompanying notes are an integral part of these financial statements.

KonËar Group

Notes 2004 2003

Revenue 3 1,613,423 1,824,606

Other operating income 4 92,119 92,674
Changes in inventories of finished goods and work in progress 35,528 4,275
Raw materials and consumables used 5 (1,034,396) (1,192,618)
Staff costs 6 (454,503) (452,331)
Depreciation and amortization expense (54,077) (59,334)
Other operating expenses 7 (195,637) (204,546)

PROFIT FROM OPERATIONS 2,457 12,726

Finance income 8 21,347 21,866

PROFIT BEFORE TAX 23,804 34,592

Income tax expense 9 (7,630) (9,787)

PROFIT AFTER TAX 16,174 24,805

Minority interest (8,743) (18,214)

NET PROFIT FOR THE YEAR 7,431 6,591

Earnings per share 10 2.95  2.62
Dividends per share - -
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The accompanying notes are an integral part of these financial statements.

KonËar Group

Notes 31/12/2004 31/12/2003

ASSETS
Non-current assets
Property, plant and equipment 11 819,145 829,988
Intangible assets 12 20,010 15,989
Interests in associates 13 93,738 79,788
Other non-current financial assets 14 26,620 30,822
Long-term receivables 15 57,780 64,440

1,017,293 1,021,027
 

Current assets
Inventories 16 340,604 291,065
Trade and other receivables 17 674,483 602,294
Cash and cash equivalents 18 249,417 247,289

1,264,504 1,140,648
TOTAL ASSETS 2,281,797 2,161,675

EQUITY AND LIABILITIES
Shareholders' equity
Share capital 19 1,006,821 1,006,821
Capital losses (1,393) (1,393)
Treasury shares (1,877) (1,877)
Revaluation reserves 20 6,047 -
Reserves 22,216 21,824
Accumulated profits 6,240 (20)
Profit for the year 7,431 6,591

1,045,485 1,031,946

Minority interest 113,722 139,576

Provisions 21 297,144 285,611

Non-current liabilities  
Bank loans due after one year 22 84,507 107,022

84,507 107,022

Current liabilities
Trade and other payables 23 601,568 514,124
Bank loans due within one year 22 139,371 83,396

740,939 597,520

TOTAL EQUITY AND LIABILITIES 2,281,797 2,161,675
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The accompanying notes are an integral part of these financial statements.

Consolidated Statement of Changes in Equity
For the year ended 31 December 2004

All amounts are expressed in thousands of HRK

KonËar Group

Reva- Accu-
Share Capital Treasury luation mulated

capital losses shares reserve Reserves  profits Total

Balance 31 December 2002 1,006,821 (1,393) (1,877) - 13,385 5,410 1,022,346

Transfer to legal reserve - - - - 271 (271) -
Transfer to other reserves - - - - 5,159 (5,159) -
Reserves correction - - - - 14 - 14
Foreign exchange differences - - - - (205) - (205)
Reserves for one-off disposal
of tangible assets - - - - 3,200 - 3,200
Profit for the year - - - - - 6,591 6,591
Balance at 31 December 2003 1,006,821 (1,393) (1,877) - 21,824 6,571 1,031,946

Transfer to legal reserve - - - - 331 (331) -
Foreign exchange differences - - - - 61 - 61
Correction of equity
of associate - - - 6,047 - - 6,047
Profit for the year - - - - - 7,431 7,431
Balance at 31 December 2004 1,006,821 (1,393)  (1,877) 6,047 22,216 13,671 1,045,485
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The accompanying notes are an integral part of these financial statements.

KonËar Group

For the year For the year
ended ended

31/12/2004  31/12/2003

Operating activities
Cash received from customers 1,816,278 2,078,422
Cash paid to suppliers and employees (1,801,810) (2,010,967)
Cash generated by operations 14,468 67,455

Income taxes paid (9,647) (10,234)
Interest paid (8,095) (7,039)

NET CASH FLOW (USED
IN)/FROM OPERATING ACTIVITIES (3,274) 50,182

Investing activities
Interest received 12,881 11,227
Dividends received 915 1,037
Proceeds from sale of equity and debt instruments 751 8,036
Proceeds from sale of fixed assets 16,024 17,978
Purchases of property, plant, equipment and intangible assets (40,478) (40,387)

NET CASH FLOW USED IN INVESTING ACTIVITIES (9,907) (2,109)

Financing activities
Dividends paid (12,983) (17,663)
Repayment of borrowings (128,906) (120,717)
Loans extended (8,805) (20,742)
Cash receipts from loans and deposits 179,320 145,584
Cash receipts from sale of shares 432 752
Cash paid for purchase of shares (13,749) (639)

NET CASH FLOW FROM (USED IN) FINANCING ACTIVITIES 15,309 (13,425)

INCREASE IN CASH AND CASH EQUIVALENTS 2,128 34,648

Cash and cash equivalents at beginning of year 247,289 212,641

Net cash flow 2,128 34,648

Cash and cash equivalents at end of year 249,417 247,289
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For the year ended 31 December 2004

All amounts are expressed in thousands of HRK

1 General

The main activities of the Group KonËar-Elektroindustrija, Zagreb (“the Group”) include production of machines and appliances,
production of means of transportation and machinery and metal-working industry. The activities of the Group are divided in three
basic areas:

> Industry: electromotive plants, medium and low voltage electric equipment, elevators and catering equipment;

> Energetics and Transport: designing and building production plants, transmission and distribution of electricity and appurtenant
equipment, thyristoric locomotives, trams, and electric equipment for stable electric towing devices;

> Trade: electric household appliances, serial products and low voltage electric appliances.

Within the Group, there are 18 subsidiaries for the basic activity and two companies for special activities, research and
development of products and infrastructure services. Also there are three companies registered abroad (2 active and 1 dormant),
acting as representative offices or distributors of the Group’s products, suppliers of raw materials or intermediaries in financing.

The Group has four associate companies (2003: 4), and all of them are registered in Croatia.

The Parent company of the Group is KonËar-Elektroindustrija d.d. (“the Company”), incorporated in Croatia. The registered seat
of the Company is in Zagreb, Fallerovo πetaliπte 22. The company’s main activity is managing the companies owned by it.

As at 31 December 2004, the number of employees in the Group was 3,992 (31 December 2003: 4,096 employees).

These financial statements are presented in Croatian Kuna since that is the currency in which the majority of the Group’s
transactions are denominated.

Supervisory Board

Name Title
Ante BabiÊ President of the Board
Æeljko TomπiÊ Vice President of the Board
–uro Perica Member of the Board
Gordana ©epec Member of the Board
Georg Eltz Vukovarski Member of the Board
Jasminka BelaËiÊ Member of the Board
Ivan RujniÊ Member of the Board
Miroslav KovaËiÊ Member of the Board
Zdenka MatkoviÊ Member of the Board

Management Board

Name Title
Darinko Bago President of the Board
Marina Kralj Miliπa Member of the Board in charge of legal activities, general administrative services

and human resources
Jozo Miloloæa Member of the Board in charge of Finances
Davor Mladina Member of the Board in charge of Industry and Trade
Boæidar Piller Member of the Board in charge of Energetics and Transport
Vladimir PleËko Member of the Board in charge of Corporate Development and ICT

KonËar Group
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2 Significant accounting policies

The financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS). The financial
statements of the Group have been prepared on the historical cost basis, except for certain items in property, plant and equipment
and financial instruments.

Certain amounts in the previously issued financial statements have been reclassified to conform to December 31, 2004 presentation.

The principle accounting policies adopted are set out below.

Basis of Consolidation

The consolidated financial statements incorporate the financial statements of the Company and enterprises controlled by the
Company (its subsidiaries) made up to 31 December each year. Control is achieved where the Company has the power to govern
the financial and operating policies of an investee enterprise so as to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of during the year are included in the consolidated income statement from the
effective date of acquisition or up to the effective date of disposal, as appropriate.

All significant intercompany transactions and balances between group enterprises are eliminated on consolidation.

Investments in Associates

An associate is an enterprise in which the Group owns 20% to 50% of voting rights and over which it is in a position to exercise
significant influence, but not control, through participation in the financial and operating policy decisions of the associate.

The results and assets and liabilities of associates are incorporated in these financial statements using the equity method of
accounting. Investments in associates are carried in the balance sheet at cost as adjusted by post-acquisition changes in the
Group’s share of the net assets of the associate, less any impairment in the value of individual investments.

Revenue recognition

Operational income is recognized when goods are delivered or services rendered and when accepted by the buyer, less VAT and discounts.

Other Group’s income is recognized based on the following:

Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable,
unless the collection is doubtful. Interest income is presented as finance income.

Dividend income is recognized when the shareholders’ rights to receive payment have been established.

Construction contracts

Where the outcome of a construction contract can be estimated reliably, revenue and costs are recognized by reference to the
stage of completion of the contract activity at the balance sheet date, as measured by the proportion that contract costs incurred
for work performed to date bear to the estimated total contract costs. Variations in contract work, claims and incentive payments
are included to the extent that they have been agreed with the customer.

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is recognized to the extent of contract
costs incurred that is probable to be recoverable. Contract costs are recognized as expenses in the period in which they are incurred.

When it is probable that total contract costs will exceed total contract revenue, the expected loss is recognized as an expense
immediately.

KonËar Group
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Leasing

Rentals payable under operating leases are charged to income on a straight-line basis over the term of the relevant lease.

Foreign currencies

Transactions in currencies other than Croatian Kuna are initially recorded at the rates of exchange prevailing on the dates of
the transactions. Gains and losses arisen on settlement of these transactions or on translation of monetary assets and liabilities
in foreign currency are included in the income statement. Monetary assets and liabilities are converted to Croatian Kuna at the
middle exchange rates of the Croatian National Bank in effect on the balance sheet date.

On consolidation, the assets and liabilities of the Group’s foreign operations are translated at exchange rates prevailing on the
balance sheet date. Income and expense items are translated at the average exchange rates for the period. Exchange differences
arising, if any, are classified as equity and transferred to the Group’s translation reserve. Such translation differences are
recognized as income or as expenses in the period in which the operation is disposed of.

Retirement benefit costs

The Group pays retirement benefits to its employees in accordance with Croatian laws and regulations. Obligations for retirement
benefit costs are recorded when they become due.

Taxation

Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the income
statement because it excludes items of income or expense that are taxable or deductible in other years (temporary differences),
and it further excludes items that are never taxable or deductible (permanent differences). The Company’s liability for current
tax is calculated using tax rates that have been enacted or substantively enacted by the balance sheet date.

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amount of assets and liabilities
in the financial statements and the corresponding tax basis used in the computation of taxable profit and is calculated using
the balance sheet liability method. Deferred tax liabilities are generally recognized for all taxable temporary differences. Deferred
tax assets, based on tax losses carried forward, are not recognized, because it is not probable that the Group will be able to
realize them before the period of availability for tax losses carry forward expires.

Property, plant and equipment

Land is stated at cost less any recognized impairment loss. Buildings are stated at cost less accumulated depreciation and any
recognized impairment loss. Properties in the course of construction for production, rental or administrative purposes, or for
purposes not yet determined, are carried at cost, less any recognized impairment loss. Depreciation of these assets, on the same
basis as other property assets, commences when the assets are ready for their intended use.

Land and buildings are subsequently disclosed at market value, based on the valuation of independent appraisers, decreased
for accumulated depreciation for buildings.

Machinery and equipment are stated at cost less accumulated depreciation and any recognized impairment loss.

Purchases during the year are recorded at cost. Cost comprises the invoiced value of the purchased assets increased by all other
costs attributable to bringing an asset to its intended use.

KonËar Group
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Assets held for sale, comprising property, plant and equipment out of use, are stated at cost and are not depreciated. Management
believes that the net book value of these assets does not differ significantly from itsmarket value.

Depreciation is charged so as to write off the cost, other than land and properties under construction, over their estimated useful
lives, using the straight-line method, on the following bases:

Land is not depreciated since it is assumed it has an unlimited useful life.

Gains or losses arising on disposal of assets held for sale are recorded in the income statement to the extent of the difference
between net sales receipts and the carrying amount of the asset. Revaluation or other reserves related to the disposed asset
are transferred to Accumulated profits.

Intangible Assets

Intangible assets are stated at cost, less accumulated amortization. Intangible assets include investments in patents, trademarks,
concessions and licences for use of properties, computer programs, as well as costs of development, and are amortized on a
straight-line basis over a period of 5 years.

Impairment

At each balance sheet date, the Group review the carrying amounts of its tangible and intangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount
of the asset is estimated in order to determine the extent of the impairment loss (if any).

Recoverable amount is the greater of net selling price and value in use.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount. Impairment losses are recognized as an expense immediately, unless the relevant asset is
land or buildings other than investment property carried at a revalued amount, in which case the impairment loss is treated as
a revaluation decrease.

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognized for the asset in prior years. A reversal of an impairment loss is recognized
as income immediately, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairment
loss is treated as a revaluation increase.

2004 2003

Buildings 1.20 % - 7.70 % 1.20% - 7.70%
Machinery & equipment 6.80 % - 25.00 % 6.80% - 25.00%

KonËar Group
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Inventories

Inventories are stated at the lower of cost and net realizable value. Cost of work in progress and finished goods comprises all
direct production costs and the corresponding part of the general costs of production.

If the value of inventories is higher than the estimated net selling price, an allowance is created and charged to income statement.

Small inventories, packaging and car tyres are written off at the moment when they are put into use.

Financial Instruments

Financial assets and financial liabilities are recognized on the Group’s balance sheet when the Group becomes a party to the
contractual provisions of the instrument.

Trade receivables

Trade receivables are stated at their nominal value as reduced by appropriate allowances for estimated irrecoverable amounts.

Other investments

Investments in Croatian Government Bonds are carried at cost. In instances of impairment, such a loss is recorded as an expense
in the income statement in the period when the impairment is identified. Investments in the shares of banks, insurance companies
and similar issuers are recorded at market value, and the carrying amount is determined for each investment category. Gains
or losses arising on sales of investments, which are determined as the difference between net sales receipts and the carrying
amount of investments, are recorded in the income statement.

Treasury shares

Acquired treasury shares are recorded at cost. Upon further sale, they are recorded at selling price. Gains and losses upon the
sale of treasury shares are recorded as capital gain and loss, respectively.

Provisions

Provisions for restructuring costs are recognized when the Group has a detailed formal plan for the restructuring that has been
communicated to affected parties. Other provisions are recognized only when the Company has a present obligation (legal or
constructive) as a result of a past event and it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the obligation.

Trade payables

Trade payables are stated at their nominal value.

KonËar Group
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Consolidation

In preparing the consolidated financial statements, the Company applies International Accounting Standards, Articles 24 and
25 of the Croatian Accounting Law.The following subsidiaries are included in the consolidation:

KonËar Group

Portion of Portion of
Portion of voting Portion of voting

ownership power ownership power
interests held (%) interests held (%)

Company (%) in 2004 in 2004 (%) in 2003 in 2003

Subsidiaries registered in Croatia
KonËar-KuÊanski aparati d.o.o., Zagreb 100.00 100.00 100.00 100.00
KonËar-Mali elektriËni strojevi d.d., Zagreb 100.00 100.00 100.00 100.00
KonËar-ElektriËne lokomotive d.d., Zagreb 100.00 100.00 100.00 100.00
KonËar-Metalne konstrukcije d.d., Zagreb 100.00 100.00 100.00 100.00
KonËar-Inæenjering za energetiku i transport d.d., Zagreb 100.00 100.00 100.00 100.00
KonËar-Energetika i usluge d.o.o., Zagreb 100.00 100.00 100.00 100.00
KonËar-Dizala i servis d.o.o., Zagreb 100.00 100.00 100.00 100.00
KonËar-Institut za elektrotehniku d.d., Zagreb 100.00 100.00 100.00 100.00
KonËar-Elektronika i informatika d.d., Zagreb 100.00 100.00 100.00 100.00
KonËar-Niskonaponske sklopke i prekidaËi d.o.o., Zagreb 100.00 100.00 98.85 100.00
KonËar-Generatori i motori d.d., Zagreb 100.00 100.00 98.06 98.06
KonËar-Niskonaponski aparati d.d., Zlatar 99.92 100.00 99.92 100.00
KonËar-Alati d.d., Zagreb 97.52 100.00 97.52 100.00
KonËar-Ugostiteljska oprema d.d., Zagreb 94.67 99.92 94.67 99.92
KonËar-Sklopna postrojenja d.d., Sesvetski Kraljevec 42.03 65.59 42.03 65.59
KonËar-ElektriËni aparati srednjeg napona d.d., Zagreb 41.77 69.87 41.77 69.87
KonËar-Mjerni transformatori d.d., Zagreb 41.58 72.35 41.58 72.35
KonËar-Distributivni i specijalni transformatori d.d., Zagreb 41.44 58.44 41.44 58.44
KonËar-ElektriËni visokonaponski aparati d.d., Zagreb 40.26 50.70 40.26 50.70
KonËar-Montaæni inæenjering d.d., Zagreb 38.27 76.51 38.27 76.51
KonËar-Inæenjering d.d., Zagreb 100.00 100.00 100.00 100.00
KonËar-Magnetske jezgre d.o.o., Ivanec - - 100.00 100.00
KonËar-Trgovina i zastupstva d.d., Zagreb - - 44.55 89.09
KonËar-Servis i prodaja d.d., Zagreb - - 98.77 100.00

Subsidiaries registered abroad
Kones AG, Zurich, Switzerland 64.00 77.50 64.00 77.50
KonËar-Intertrade Sdn Bhd, Kuala Lumpur,
Malaysia (dormant) 58.41 58.41 58.41 58.41
KonËar-Liftovi d.o.o., Skopje, Republic of Macedonia 51.00 51.00 51.00 51.00
Konell d.o.o., Sofija, Bulgaria 85.00 85.00 85.00 85.00
KonËar-Dizala i servis d.o.o., Mostar, B&H 51.00 51.00 51.00 51.00
KonËar-MORAVIA, spol.s.r.o. Brno, Czech Republic 100.00 100.00 - -
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The following companies are not included in the consolidation due to the fact that they are dormant, in liquidation or immaterial
to the Group:

- KonËar-Inæenjering d.d., Zagreb, Croatia
- KonËar-MORAVIA, spol.s.r.o. Brno, Czech Republic
- KonËar-Intertrade, Kuala Lumpur, Malaysia
- KonËar-Liftovi d.o.o., Skopje, Republic of Macedonia
- Konell d.o.o., Sofija, Bulgaria
- KonËar-Dizala i servis d.o.o., Mostar, B&H

The companies listed below are associates and recorded in these consolidated financial statements using the equity method:

Portion of Portion of
ownership ownership
interests % interests %

Company 31/12/2004 31/12/2003
KonËar-Energetski transformatori d.o.o., Zagreb 49.00 49.00
KonËar-ElektriËni ureaji d.d., Split 33.73 33.73
KonËar-Protueksplozivni zaπtiÊeni ureaji i sistemi d.d., Zagreb 27.12 26.00
KonËar-Termotehnika d.o.o., Sesvetski Kraljevec 26.00 26.00
KonËar-MORAVIA, spol.s.r.o. Brno, Czech Republic - 45.00
KonËar BIH, Sarajevo, Bosnia and Herzegovina (in the process of liquidation) - 40.00

3 Revenue

4 Other operating income

KonËar Group

2004 2003

Reversal of provisions 39,139 29,384
Rental income 16,666 15,642
Damage reimbursements 9,514 5,089
Surpluses 5,920 1,240
Liabilities written-off 2,874 11,431
Income from prior years 2,369 2,656
Collected receivables previously written-off 1,154 2,004
Income from sale of assets 322 6,946
Other operating income 14,161 18,282

92,119 92,674

2004 2003

Domestic sales 916,385 1,115,065
Foreign sales 657,309 683,811
Sales to associates 39,729 25,730

1,613,423 1,824,606
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5 Raw materials and consumables used

6 Staff costs

7 Other operating expenses

KonËar Group

2004 2003

Raw materials 632,037 651,976
Cost of sales 275,261 402,056
Service expenses 127,098 138,586

1,034,396 1,192,618

2004 2003

Net salaries 227,357 229,273
Contributions, taxes, surtaxes 169,501 169,259
Employee cost reimbursement 57,645 53,799

454,503 452,331

2004 2003

Provision for risks and charges 67,425 76,189
Non-manufacturing services 36,903 37,229
Representation cost 15,368 15,502
Insurance premiums 10,516 9,530
Net book value of sold assets 6,572 5,322
Marketing and advertising costs 4,223 3,194
Increase in allowance for doubtful receivables 4,184 6,518
Value adjustment of inventories 3,977 4,782
Penalties & damages 3,391 2,250
Bank services 1,929 2,327
Expenses from prior years 1,904 1,494
Discounts 1,719 426
Other value adjustments 1,622 622
Shortages 1,501 684
Cost of sold raw materials 564 399
Other operating expenses 33,839 38,078

195,637 204,546
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8 Finance income

9 Income tax expense

The Company and its subsidiaries are subject to taxation according to the regulations applicable in their respective countries
of incorporation (registration).

Domestic income tax is calculated at 20% (in 2003: 20%) of the determined taxable profit for the year. The charge for the year
is as follows:

KonËar Group

2004 2003

Holding Company - -
Subsidiaries 7,630 9,787

7,630 9,787

2004 2003

Income from relationship with associates 20,797 13,805
Foreign exchange gains 38,133 37,711
Interest and other income 17,251 25,515
Financial income 76,181 77,031

Expenses from relationship with associates (1,762) (1,740)
Foreign exchange losses (37,410) (29,609)
Interest payable and other expenses (15,662) (23,816)
Financial expenses (54,834) (55,165)
Financial result 21,347 21,866

2004 2003

Consolidated Group profit 23,804 34,592
Loss-making subsidiaries 34,273 24,005
Consolidation journal entry and Equity methode (289) 12,147
Non-consolidated profit before tax 57,788 70,744
Non-taxable income - (229)
Tax non-deductible expenses 406 394
Profit 58,194 70,909
Increase in profit 7,676 8,991
Decrease in profit (5,918) (8,477)
Tax loss carryforward (21,801) (22,486)
Taxable profit 38,151 48,937
Effective tax rate per year 20% 20%

Income tax expense 7,630 9,787
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The Group can carry forward tax losses:

> from subsidiaries which have losses from operations in 2004 and therefore are not subject to taxation, and

> from subsidiaries which made profit from operations in 2004, but are not subject to taxation due to tax losses brought forward.

Tax losses carry forward for the purpose of reducing the taxable profit are available in the period of next five years.

As at 31 December 2004, total net tax losses carry forward amounts to 157,425.

The availability of net tax losses carry forward expires as follows:

The benefits of tax losses carried forward have not been recognized in these financial statements because of uncertainty as to
whether the conditions to utilize them will exist in the future periods.

Tax losses available
for carry forward

As at 31/12/2005 157,425
As at 31/12/2006 84,071
As at 31/12/2007 55,334
As at 31/12/2008 54,532
As at 31/12/2009 35,951

10 Earnings per share

2004 2003

Net profit 7,431 6,591
Weighted average number of shares 2,517,053 2,517,053
Earnings per share (in HRK per share) 2.95 2.62

Basic earnings per share are calculated by dividing net profit with an average number of ordinary shares.

KonËar Group
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11 Property, plant and equipment

The companies within the Group have pledged land and buildings having a cost value of 372,312 (in 2003 357,658) as collateral
for bank loans and guarantees granted to the companies within the Group.

Land and buildings were revalued at 30 September 1997 by INA-Konzalting d.o.o., independent valuers not connected with the
Company, on the basis of market value. The valuation conforms to International Valuation Standards.

KonËar Group

Machinery Properties Assets
Land & & under held

Buildings equipment construction for sale Total

Cost or valuation
At 1 January 2004 932,737 808,035 9,793 133,784 1,884,349

Adjustment of opening balance - 31 (782) - (751)
Additions 4,881 3,301 45,967 - 54,149
Transfers from properties under construction 9,111 33,288 (42,869) - (470)
Disposals (8,867) (36,545) - (1,830) (47,242)

At 31 December 2004 937,862 808,110 12,109 131,954 1,890,035

Accumulated depreciation and impairment
At 1 January 2004 375,887 653,159 - 25,315 1,054,361

Adjustment  of opening balance - 31 - - 31
Depreciation charge for the year 17,398 30,595 - - 47,993
Additions 3,298 3,380 - 6,678
Disposals (4,237) (32,567) - (1,369) (38,173)

At 31 December 2004 392,346 651,218 3,380 23,946 1,070,890

CARRYING AMOUNT

Balance at 31 December 2004 545,516 156,892 8,729 108,008 819,145

Balance at 31 December 2003 556,850 154,876 9,793 108,469 829,988
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12 Intangible assets

13 Interests in associates

Total

Cost
At 1 January 2004 47,834

Additions 9,534
Transfer from investments in progress 470

At 31 December 2004 57,838

Accumulated amortization and impairment
At 1 January 2004 31,845

Charge for the year 5,983

At 31 December 2004 37,828

CARRYING AMOUNT

Balance at 31 December 2004 20,010

Balance at 31 December 2003 15,989

31/12/2004 31/12/2003

Investments in subsidiaries abroad
- KonËar MORAVIA, spol.s.r.o., Brno, Czech Republic 212 252
- KonËar-Intertrade Sdn, Bhd, Kuala Lumpur, Malaysia 271 271

Investments in other related companies 
- KonËar-Inæenjering d.d., Zagreb, Croatia 212 76
- KonËar-Liftovi d.o.o.,Skopje, Republic of Macedonia 149 149
- Konell d.o.o., Sofija , Bulgaria 36 26
- KonËar-Dizala i servis d.o.o., Mostar, B&H 4 4

Investments in associates
-KonËar-Energetski transformatori d.o.o., Zagreb, Croatia 70,917 63,199
-KonËar-ElektriËni ureaji d.d., Split, Croatia  21,109 15,058
-KonËar-Protueksplozivni zaπtiÊeni ureaji i sistemi d.d., Zagreb, Croatia 628 570
-KonËar-Termotehnika d.o.o., Sesvetski Kraljevec, Croatia 200 183

93,738 79,788
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14 Other non-current financial assets

Investments in Croatian Government Bonds represent the right of the Company based on sold flats, which were included in share
capital since the privatization. A portion of these flatswas sold for convertible foreign currencies paid into the Government
budget. Simultaneously, the sellers of those flatswere entitled to Croatian Government Bonds equal to 35% of paid convertible
foreign currencies receivable through bonds in the period of five years with an annual interest rate of 5%. Subsequent changes
in the legislation increased the rights of the Company to higher value of bonds and reduced the interest rate. Based on the
above-mentioned changes, the Company is entitled to receive government bonds in the amount of 100% of paid foreign currencies,
while the interest rate is reduced to 1% per annum.

Under the aforesaid changes in the legislation and the written interpretation by the Ministry of Finance of the legal provisions,
which also confirms the balances of total foreign currencies paid in, the Company increased the total value of bonds. Also, the
Company recorded interest income in 2004 and 2003, by applying the 1% rate to the principal amounts.

During 2004, the Company reduced investments in Croatian Government bonds for an amount of 3,405 (2003: 3,272) by offsetting
them against payables for flats sold.

15.1 Receivables for flats sold

Under the Law on the Sale of Flats with Tenancy Rights, flats owned by KonËar were sold at an annual interest rate of 1%, with
an average repayment period of 28 years and with a currency clause linked to EUR, pursuant to which the receivables are
increased or decreased if the exchange rate for EUR changes by more than 5.1% in relation to the original exchange rate at the
date of execution of the underlying contract on the sale of flats. Outstanding installments in DEM were converted to EUR under
the fixed rate of DEM 1.95583 for EUR 1. Collateral for these receivables is mortgage on the flat sold.

15 Long-term receivables

31/12/2004 31/12/2003

Croatian Government Bonds 18,351 21,856
Available for sale investments 4,104 4,440
Housing loans 3,155 3,126
Deposits 1,010 1,238
Other - 162

26,620 30,822

31/12/2004 31/12/2003

Receivables for flats sold 30,654 33,435
Receivables under bank guarantees 10,899 13,748
Foreign sale receivables (KfW) 6,734 6,832
Advances for property, plant & equipment 3,784 1,616
Receivables for sold shares and equities 2,989 4,456
Receivables for sold assets 1,141 2,935

Other loans extended 1,579 1,068
Receivables from associates - 321
Other non-current receivables - 29

57,780 64,440
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16 Inventories

17 Trade and other receivables

15.2 Receivables for foreign sales

The receivables for foreign sales represent amounts receivable from sales in Bosnia and Herzegovina through the firm TAKRAF,
Germany, which was taken over by KfW Bank, Berlin.

15.3 Receivables for shares sold

Sale of preferred shares in group companies to individuals was carried out at a 50% discount of the nominal value, and a 5% cash
payment after signing the contract, with a repayment period of 10 years. Interest is calculated at the discount rate during the
repayment period and dividend payments to the shareholder are made by deducting the annual installment for the shares acquired
from the dividend attributable to the shareholder. Participation in management is not granted on the basis of preferred shares.

15.4 Receivables under bank guarantees

Amounts due from Nova banka d.d., Dubrovnik under guarantee issued by the bank in favor of the Company represent receivables
from Globus Holding d.o.o.

Interest rate for the debt stated in USD is LIBOR + 13/16 % annualy, and for the debt stated in ATS the interest rate is Austrian
Statutory Export Promotion Scheme + 0.6 % per year.

31/12/2004 31/12/2003

Raw materials and supplies 149,862 134,304
Work in progress 132,037 98,393
Finished goods 39,925 39,557
Merchandise 18,780 18,811

340,604 291,065

31/12/2004 31/12/2003

Trade accounts receivable 553,597 475,959
Deposits - 31,984
Advances 64,336 26,587
Receivables from government institutions 24,557 29,409
Receivables from associates 15,410 6,393
Loans given 9,479 22,981
Prepaid expensesand accrued income 4,122 2,891
Securities - 779
Receivables from employees 1,022 1,479
Other receivables 1,960 3,832

674,483 602,294
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18 Cash and cash equivalents

19 Share capital

31/12/2004 31/12/2003

Authorized:
2,517,053  ordinary shares of par value HRK 0.4 each 1,006,821 1,006,821

Issued and fully paid:
2,517,053  ordinary shares of par value HRK 0.4 each 1,006,821 1,006,821

There were no movements in the share capital of the Company in either the 2004 or 2003 reporting periods.

The Company has one class of ordinary shares, which carry no right to fixed income.

The largest 10 shareholders are as follows:

31/12/2004 31/12/2003

31/12/2004 31/12/2003

Giro accounts 46,058 44,673
Foreign currency accounts 36,007 70,353
Cash on hand 164 192
Deposits 164,429 128,949
Securities 2,759 -
Other - 3,122

249,417 247,289

Number Holding Number Holding
Shareholder of shares in % of shares in %
Croatian Privatization Fund 570,522 22.66 543,521 21.59
Privredna banka Zagreb d.d. (Kapitalni fond d.d.,
closed-end investment Fund) 437,634 17.38 464,445 18.45
HZMO (Croatian Pension Insurance Institute) 384,628 15.28 384,628 15.28
Dom - holding d.d. 244,718 9.72 189,744 7.53
FlorinËiÊ Kristijan 135,714 5.39 - -
SZIF d.d. 114,402 4.54 114,402 4.54
SIEMENS AG 32,448 1.29 32,448 1.29
Podravska banka d.d. (joint account) 25,525 1.01 - -
Miliπa Ante 25,000 0.99 - -
Adria holding d.o.o. 24,224 0.96 - -
Nova banka d.d. (Istarska banka d.d.), Pula - - 170,000 6.75
PROFICIO d.d. - - 149,835 5.95
SN holding d.d. - - 62,410 2.48
Validus d.d. - - 28,183 1.12
Other shareholders 522,238 20.78 377,437 15.02
Total 2,517,053 100.00 2,517,053 100.00
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20 Revaluation reserve

Revaluation reserves amounting to 6,047 represent a correction to the value of the investment in associate KonËar-ElektriËni
ureaji d.d., Split. In 2003, the associate recorded a revaluation of assets in income instead of equity. In 2004 the Group has
made a correction to reflect this revaluation in its financial statements.

21 Provisions

21.1 Long term provisions for guarantees and co-signing of debt

Provisions for guarantees given amounting to 116,400 (2003: 159,363) relate to advances received by former group company,
Rade KonËar, which is currently in bankruptcy. The advances were received in relation to projects which were concluded with
state institutions of Iraq prior to 1990. Due to the UN embargo and the war in Iraq, these projects became dormant. The company
is currently pursuing the continuance of these projects and is therefore expecting to be held to provide goods and services for
the amount provided. The advances received are guaranteed for an amount of 40,155.

Provision for co-signing of debt agreements, relates to guarantees for loans of former KonËar Group companies headquartered
outside Croatia on the territory of the former Yugoslavia amounting to 55,900, other guarantees of the companies within the
Group, in the amount of 55,977 (in 2003: 47,233). and guarantees under co-signing of performance bonds and payment guarantees
by KonËar Group companies to ZagrebaËka banka d.d. Zagreb, amounting to 18,680.

21.2 Other long-term provisions

Other long-term provisions relate to potential costs for ownership and staff restructuring of group companies in the business
segment of Industry and household program amounting to 16,200 and potential lawyer costs for litigations in process amounting
to 13,376, provisions for severance payments amounting to 3,439 and provisions for investments in the amount of 458.

21.3 Short-term provisions

Short-term provisions amounting to 16,714 (2003: 17,865) represent restructuring costs likely to be incurred as a result of staff
restructuring of KonËar Group companies. Furthermore, the amount includes a provision for potential costs relating to a contracted
sale to Karikkayam, India.

Long term
provisions for Other

guarantees and Long term Short term
co-signing debt provisions provisions Total

At 1 January 2004 238,213 29,533 17,865 285,611
Additional provision in the year 42,963 24,462 - 67,425
Utilization of provision (34.219) (20.522) (1.151) (55.892)
At 31 December 2004 246,957 33,473 16,714 297,144
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22 Bank loans

The average interest rates were as follows:
31/12/2004 31/12/2003

Loans from domestic banks 4.0 - 9.5% 4.0 - 9.5%
Foreign loans 3.8 - 10.1% 3.8 - 10.1%
Other domestic borrowings 4.5% 4.5%

Total Bank loans amount 223,878 (2003: 190,418), of these Bank loans 15,493 (2003: 18,878) were arranged at fixed interest
rates and 208,385 (2003: 171,540) at floating rates amounting.

Loans due within one year

Loans due after one year

31/12/2004 31/12/2003

Loans from domestic banks 116,935 65,001
Foreign loans 14,877 16,548
Other domestic borrowings 7,559 1,847

139,371 83,396

31/12/2004 31/12/2003

Domestic borrowings 19,163 29,582
Foreign borrowings 61,175 74,395
Other non-current liabilities 4,169 3,045

84,507 107,022



23 Trade and other payables

Trade and other payables principally comprise amounts outstanding for trade purchases and ongoing costs. The average credit
period taken for trade purchases is 45 days.
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24 Contingent liabilities

Total outstanding guarantees issued by the Group amount to 503,804, of which 369,340 relates to performance bonds. The
provision recorded by the Group amounts to 248,268.

In addition, the Company has a potential liability in the amount of 7,856 as a result of the report on the findings of the tax
inspection of 16 December 1999, under which the Company is to pay income tax for 1996 and 1997 together with the accruedinterest.
The Company filed an appeal on the decision within the prescribed period, and the execution of the decision of the Tax
Administration is adjourned until the final decision of the Administrative Court of the Republic of Croatia. No provisions have
been recorded by the Group for this potential liability.

The Company has lost a legal case in Syria, relating to the delivery of electronical equipement, according to the three agreements
from 1984, amounting USD 4,028 thousand, the Company is needed to pay indemnity amounting to USD 13,617 thousand. The
government of Syria has filed legal proceedings in Switzerland to enforce payment of this amount. A Swiss court has ruled in
favor of the Company, however the government of Syria has appealed to this decission. Management of the Company does not
expect significant losses in this case and has therefore not provided any amounts regarding this legal case, other than legal
fees as disclosed in note 21.2.

There are several other legal proceedings outstanding against the Group. In the opinion of management and based on legal
advice, no significant costs are expected to result from these proceedings.

31/12/2004 31/12/2003

Due to suppliers 285,527 268,233
Advances received 187,692 98,353
Accrued expenses and deferred income 43,729 45,662
Due to associates 15,372 32,289
Liabilities for taxes and contributions 22,508 21,665
Due to employees 19,633 20,732
Interest payable 6,801 7,013
Dividends payable 2,445 1,739
Liabilities for sold flats 400 302
Other liabilities 17,461 18,136

601,568  514,124
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25 Segment reporting

KonËar -
Energy and Special Elektroin-

2004 Industry transport Trade activities dustrija,d.d. Elimination The Group

Sale revenue 136,693 1,216,824 179,570 40,404 203 - 1,573,694
Income from associates 9,521 209,670 19,155 85,295 39,302 (323,214) 39,729
Other operating income 5,342 47,465 7,973 18,936 23,727 (11,324) 92,119
Total operating income 151,556 1,473,959 206,698 144,635 63,232 (323,538) 1,705,542
Total operating expenses 154,166 1,453,964 206,206 140,695 82,591 (323,537) 1,703,085
Profit/(loss) from operating activities (2,610) 19,995 492 3,940 (19,359) (1) 2,457
Difference between financial
income/(expenses) (582) (7,680) 1,576 953 26,791 289 21,347
Profit/(loss) before tax (3,192) 12,315 2,068 4,893 7,432 288 23,804
Income tax - 7,211 - 419 - - 7,630
Profit after tax (3,192) 5,104 2,068 4,474 7,432 288 16,174
Minority interest 8,743
Profit of the Company 7,431

Non-current assets  58,316 331,739 130,505 48,811 1,098,703 (650,782) 1,017,293
Current assets  77,763 980,358 161,937 117,859 212,470 (285,883) 1,264,504
Total assets  136,079 1,312,097 292,442 166,670 1,311,174 (936,665) 2,281,797
Total liabilities  50,156 918,175 68,889 45,346 43,769 (300,889) 825,446

KonËar -
Energy and Special Elektroin-

2003 Industry transport Trade activities dustrija,d.d. Elimination The Group

Sale revenue 141,906 1,394,691 224,737 37,093 450 - 1,798,877
Income from associates 17,268 291,834 25,804 76,746 36,888 (422,811) 25,729
Other operating income 2,335 38,701 19,240 18,012 18,254 (3,868) 92,674
Total operating income 161,509 1,725,226 269,781 131,851 55,592 (426,679) 1,917,280
Total operating expenses 166,279 1,682,803 266,548 128,349 87,252 (426,677) 1,904,554
Profit/(loss) from operating activities (4,770) 42,423 3,233 3,502 (31,660) (2) 12,726
Difference between financial
income/(expenses) (777) (10,188) 4,083 2,641 38,252 (12,145) 21,866
Profit/(loss) before tax (5,547) 32,235 7,316 6,143 6,592 (12,147) 34,592
Income tax 2 8,571 1,167 47 - - 9,787
Profit after tax (5,549) 23,664 6,149 6,096 6,592 (12,147) 24,805
Minority interest  18,214
Profit of the Company  6,591

Non-current assets  62,081 323,260 136,946 44,264 1,079,412 (624,936) 1,021,027
Current assets  77,574 860,474 162,598 105,398 221,806 (287,202) 1,140,648
Total assets  139,655 1,183,734 299,544 149,662 1,301,218 (912,138) 2,161,675
Total liabilities  59,670 807,987 75,589 28,102 51,951 (318,757) 704,542
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25 Segment reporting (continued)

The consolidated financial statements were approved by the Board and authorized for issue on 29 April 2005.

President of the Board

Darinko Bago

26 Approval of financial statements

Geographical analysis of sales 2004 % 2003 %

Croatia 956,114 59.3 1,140,795 62.5

EU memeber countries 257,742 16.0 297,230 16.3
B&H, Republic of Macedonia, Serbia and Monte Negro 218,842 13.6 167,847 9.2
Other European countries 49,705 3.1 49,931 2.7
Africa 69,390 4.3 52,609 2.9
Asia 7,666 0.5 51,007 2.8
America and Australia 25,655 1.6 11,733 0.6
Other countries 28,309 1.8 53,454 2.9

Total exports 657,309 40.7 683,811 37.5

Total 1,613,423 100.0 1,824,606 100.0





KonËar Elektroindustrija d.d.
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Pursuant to the Croatian Accounting Law (90/92), the Management Board is responsible for ensuring that financial statements
are prepared for each financial year in accordance with International Financial Reporting Standards (IFRS) as published by the
International Accounting Standards Board (IASB) which give a true and fair view of the state of affairs and results of the company
for that period.

After making enquiries, the Board has a reasonable expectation that the company has adequate resources to continue in
operational existence for the foreseeable future. For this reason, the Board continues to adopt the going concern basis in preparing
the financial statements.

In preparing those financial statements, the responsibilities of the Board include ensuring that:

> suitable accounting policies are selected and then applied consistently;

> judgments and estimates are reasonable and prudent;

> applicable accounting standards are followed, subject to any material departures disclosed and explained in the financial
statements; and

> the financial statements are prepared on the going concern basis unless it is inappropriate to presume that the company will
continue in business.

The Board is responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time the financial
position of the company and must also ensure that the financial statements comply with the Croatian Accounting Law (90/92).
The Board is also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Signed on behalf of the Board:

President of the Board

Mr. Darinko Bago

Koncar - Elektroindustrija d.d.
Fallerovo πetaliπte 22
10 000 Zagreb
Hrvatska

March 21, 2005

Report of the management board

KON»AR - ELEKTROINDUSTRIJA d.d., ZAGREB
Financial statements
For the year ended 31 December 2004
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50 Income statement
For the year ended 31 December 2004
All amounts expressed in thousands of Kuna

The accompanying notes are an integral part of these financial statements.

Notes 2004 2003

Revenue 4 39,302 36,888

Other operating income 5 23,930 18,705
Staff costs 6 (15,576) (13,675)
Depreciation and amortization expense (5,847) (5,686)
Other operating expenses 7 (61,168) (67,891)

LOSS FROM OPERATIONS (19,359) (31,659)

Finance income 8 13,041 14,393
Share of results of associates 9 13,750 23,859

PROFIT BEFORE TAX 7,432 6,593

Income tax expense 10 - -

PROFIT AFTER TAX 7,432 6,593

Earnings per share 11 2,95 2,62
Dividends per share - -
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As at 31 December 2004

All amounts expressed in thousands of Kuna

The accompanying notes are an integral part of these financial statements.

Year ended Year ended
Notes 31/12/2004 31/12/2003

ASSETS
Non-current assets
Property, plant and equipment 12 281,952 290,486
Intangible assets 270 138
Investments in subsidiaries and associates 13 729,090 672,891
Long-term loans 14 14,315 30,456
Available for sale and other investments 15 20,056 23,185
Long-term receivables 16 53,020 62,476

1,098,703 1,079,632

Current assets
Trade and other receivables 17 48,631 35,324
Short-term loans 18 72,690 81,821
Cash and cash equivalents 19 91,150 104,660

212,471 221,805

TOTAL ASSETS 1,311,174 1,301,437

EQUITY AND LIABILITIES
Shareholders' equity
Share capital 20 1,006,821 1,006,821
Capital losses (1,393) (1,393)
Treasury shares (1,621) (1,621)
Revaluation reserves 21 6,047 -
Reserves 16,479 16,087
Accumulated profits 6,262 -
Profit for the year 7,432 6,593

1,040,027 1,026,487

Provisions 22 227,378 222,780

Non-current liabilities
Bank loans-due after one year 23 25,810 31,888

25,810 31,888

Current liabilities
Trade and other payables 24 13,181 15,318
Bank loans-due within one year 23 4,778 4,964

17,959 20,282

TOTAL EQUITY AND LIABILITIES 1,311,174 1,301,437
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Statement of Changes in Equity
As at 31 December 2004
All amounts expressed in thousands of Kuna

The accompanying notes are an integral part of these financial statements.

Revalua- Accumu-
Share Capital Treasury tion lated

capital losses shares reserve Reserves profits Total

Balance at 31 December 2002 1,006,821 (1,393) (1,621) - 10,849 5,431 1,020,087

Transfer to reserves - - - - 5,431 (5,431) -
Foreign exchange differences - - - - (207) - (207)
Reserves corrections - - - - 14 - 14
Profit for the year - - - - - 6,593 6,593
Balance at 31 December 2003 1,006,821 (1,393) (1,621) - 16,087 6,593 1,026,487

Transfer to reserves - - - - 331 (331) -
Foreign exchange differences - - - - 61 - 61
Correction of equity
of associate - - - 6,047 - - 6,047
Profit for the year - - - - - 7.432 7,432
Balance at 31 December 2004 1,006,821 (1,393) (1,621) 6,047 16,479 13,694 1,040,027
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The accompanying notes are an integral part of these financial statements.

KonËar Elektroindustrija d.d.

Statement of Cash Flows
As at 31 December 2004

All amounts expressed in thousands of Kuna

Year ended Year ended
31/12/2004  31/12/2003

Operating activities
Cash received from customers 44,664 50,130
Cash paid to suppliers, employees and others (68,607) (58,038)
Cash generated by operations (23,943) (7,908)

Interest paid (790) (1,106)

NET CASH FLOW USED IN OPERATING ACTIVITIES (24,733) (9,014)

Investing activities
Interest received 10,389 13,218
Dividends received 15,185 12,285
Proceeds from sale of equity and debt instruments 2,156 9,349
Proceeds from sale of fixed assets 17,867 18,265
Purchases of property, plant, equipment and intangible assets (2,651) (3,333)

NET CASH FLOW FROM INVESTING ACTIVITIES 42,946 49,784

Financing activities
Repayment of long-term borrowings (4,897) (5,258)
Loans extended (40,784) (107,630)
Cash receipts from loans and deposits 67,254 91,694
Cash paid for purchase of shares (53,296) (22,500)

NET CASH USED IN FINANCING ACTIVITIES (31,723) (43,694)

NET DECREASE IN CASH AND CASH EQUIVALENTS (13,510) (2,924)

Cash and cash equivalents at beginning of year 104,660 107,584

Cash and cash equivalents at end of year 91,150 104,660



annual report ‘04 tradition. knowledge. responsibility.

54

KonËar Elektroindustrija d.d.

Notes to the Financial Statesments
For the year ended 31 December 2004
All amounts expressed in thousands of Kuna

1 General

The Company is the holding company of the KonËar-Elektroindustrija Group, and as such, it also prepares consolidated financial
statements, which are presented and audited separately. These statutory financial statements represent the financial statements
of the Company as a separate entity.

KonËar-Elektroindustrija d.d. ("the Company") is a joint stock company incorporated in Croatia. The registered office of the
Company is in Zagreb, Fallerovo πetaliπte 22.

The financial statements are presented in Croatian Kuna (HRK), since that is the currency in which the majority of the Company’s
transactions are denominated.

The Company’s main activity is managing the subsidiaries and associated companies owned.

As at 31 December 2004, the number of employees was 49 (31 December 2003: 47).

Supervisory Board

Name Title
Ante BabiÊ President of the Supervisory Board
Æeljko TomπiÊ Vice President of the Supervisory Board
–uro Perica Member of the Supervisory Board
Gordana ©epec Member of the Supervisory Board
Georg Eltz Vukovarski Member of the Supervisory Board
Jasminka BelaËiÊ Member of the Supervisory Board
Ivan RujniÊ Member of the Supervisory Board
Miroslav KovaËeviÊ Member of the Supervisory Board
Zdenka MatkoviÊ Member of the Supervisory Board

Management Board

Name Title
Darinko Bago President of the Board
Marina Kralj Miliπa Member of the Board in charge of legal activities, general administrative services and human

resources
Jozo Miloloæa Member of the Board in charge of Finances
Davor Mladina Member of the Board in charge of Industry and Trade
Boæidar Piller Member of the Board, in charge of Energetics and Transport
Vladimir PleËko Member of the Board in charge of Corporate Development and ICT
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2 Significant accounting policies

The financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS). The financial
statements of the Company have been prepared on the historical cost basis, except for certain financial instruments.

Certain amounts in the previously issued financial statements have been reclassified to conform to December 31, 2004 presentation.

The principle accounting policies adopted are set out below.

Revenue recognition

Revenue is recognized when services are provided and title has passed.

Rental income from operating leases is recognized on a straight-line basis over the term of the relevant lease.

Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable.

Foreign currencies

Transactions in currencies other than Croatian Kuna are recorded at the rates of exchange prevailing on the dates of the
transactions. Gains and losses arisen on settlement of these transactions or on translation of monetary assets and liabilities
in foreign currency are included in the income statement. Assets and liabilities are converted to Croatian Kuna at the middle
exchange rates of the Croatian National Bank in effect on the balance sheet date.

Net amounts of investments in foreign subsidiaries and associates are translated at exchange rates prevailing on the balance
sheet date. Exchange differences arising, if any, are classified as equity and transferred to the Company’s translation reserve.
Such translation differences are recognized as income or as expenses in the period in which the operation is disposed of.

Taxation

Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the income
statement because it excludes items of income or expense that are taxable or deductible in other years and it further excludes
items that are never taxable or deductible. The Company’s liability for current tax is calculated using tax rates that have been
enacted or substantively enacted by the balance sheet date.

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amount of assets and liabilities
in the financial statements and the corresponding tax basis used in the computation of taxable profit. Deferred tax liabilities
are recognized for taxable temporary differences and deferred tax assets are recognized to the extent that it is probable that
taxable profits will be available against which deductible temporary differences can be utilized.

Property, plant and equipment

Land is stated at cost less any recognized impairment loss. Buildings are stated at cost less accumulated depreciation and any
recognized impairment loss. Properties in the course of construction for production, rental or administrative purposes, or for
purposes not yet determined, are carried at cost, less any recognized impairment loss. Depreciation of these assets, on the same
basis as other property assets, commences when the assets are ready for their intended use.

Notes to the Financial Statesments
For the year ended 31 December 2004

All amounts expressed in thousands of Kuna
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Land and buildings are subsequently disclosed at market value, based on the valuation of independent appraisers as performed
in 1997, decreased for accumulated depreciation.

Machinery and equipment are stated at cost less accumulated depreciation and any recognized impairment loss.

Assets held for sale are stated at cost and are not depreciated. They comprise property, plant and equipment out of use.
Management believes that the net book value of these assets does not differ significantly from the market value.

Depreciation is charged so as to write off the cost, other than land and properties under construction, over their estimated useful
lives, using the straight-line method, on the following bases:

Land is not depreciated since it is assumed it has an unlimited useful life.

Gains or losses arising on disposal of assets held for sale are recorded in the income statement to the extent of the difference
between net sales receipts and the carrying amount of the asset. Revaluation or other reserves related to the disposed asset
are transferred to accumulated profits.

Impairment

At each balance sheet date, the Company reviews the carrying amounts of its tangible and intangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Recoverable amount is the greater of net selling price and value in use. If the recoverable amount of an asset is estimated to
be less than its carrying amount, the carrying amount of the asset is reduced to its recoverable amount. Impairment losses are
recognized as an expense immediately, unless the relevant asset is land or a building other than investment property carried
at a revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognized for the asset in prior years. A reversal of an impairment loss is recognized
as income immediately, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairment
loss is treated as a revaluation increase.

Investments in subsidiaries and associates

Subsidiaries are those companies in which the Company has control. Control is achieved where the Company has the power
to govern the financial and operating policies of an investee enterprise so as to obtain benefits from its activities.

An associate is an enterprise over which the company is in a position to exercise significant influence, but not control, through
participation in the financial and operating policy decisions of the investee.

The subsidiaries and associated companies are presented in these financial statements using the equity method of accounting.

2004 2003

Buildings 1.20 % - 7.70 % 1.20% - 7.70%
Machinery & Equipment 6.80 % - 25.00 % 6.80% - 25.00%

Notes to the Financial Statesments
For the year ended 31 December 2004
All amounts expressed in thousands of Kuna
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Financial instruments

Financial assets and financial liabilities are recognized on the Company's balance sheet when the Company becomes a party
to the contractual provisions of the instrument.

Trade receivables

Trade receivables are stated at their nominal value as reduced by appropriate allowances for estimated irrecoverable amounts.

Other investments

Investments in Croatian Government Bonds are carried at cost. In instances of impairment, such a loss is recorded as an expense
in the income statement in the period when the impairment is identified. Investments in the shares of banks, insurance companies
and similar issuers are recorded at market value, and the carrying amount is determined for each investment category. Gains
or losses arising on sales of investments, which are determined as the difference between net sales receipts and the carrying
amount of investments, are recorded in the income statement.

Treasury shares

Acquired treasury shares are recorded at cost. Upon further sale, they are recorded at selling price. Gains and losses upon the
sale of treasury shares are recorded as capital gain and loss, respectively.

Provisions

Provisions for restructuring costs are recognized when the Company has a detailed formal plan for the restructuring that has
been communicated to the affected parties. Other provisions are recognized only when the Company has a present obligation
(legal or constructive) as a result of a past event and it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation, and a reliable estimate can be made of the amount of the obligation.

Trade payables

Trade payables are stated at their nominal value.



annual report ‘04 tradition. knowledge. responsibility.

Notes to the Financial Statesments
For the year ended 31 December 2004
All amounts expressed in thousands of Kuna

58

KonËar Elektroindustrija d.d.

4 Revenue

5 Other operating income

6 Staff costs

7 Other operating expenses

2004 2003

Income from investments - management fees 19,591 19,971
Rental income 19,711 16,917

TOTAL 39,302 36,888

2004 2003

Income from reversal of provisions (Note 22) 15,600 12,522
Income from sale of property and equipment 7,312 4,564
Collected receivables previously written-off - 630
Other income 1,018 989

TOTAL 23,930 18,705

2004 2003

Net salaries and compensations 7,298 6,545
Contributions, taxes and surtaxes 8,278 7,130

TOTAL 15,576 13,675

2004 2003

Office supplies and energy 5,033 4,565
Maintenance and repairs 4,317 3,401
Municipal utility and other charges 6,735 6,907
Value adjustment of short-term financial assets 253 235
Provision for risks and charges (Note 22) 20,198 31,800
Business trips and other 1,073 786
Non-production services 6,376 5,253
Insurance premiums 482 638
Bank charges and other services 298 654
Net book value of sold tangible assets 5,128 2,780
Entertainment 2,692 1,924
Other operating expenses 8,583 8,948

TOTAL 61,168 67,891
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8 Finance income

9 Share of results of investments

2004 2003

Interest income from associates 6,627 7,724
Interest income from other companies 3,837 5,611
Interest from sale of preference shares 79 150
Interest income on giro account balance (demand) 65 70
Income from recording shares at market value 376 1,006
Dividends income 235 95
Discount income 5 34
Foreign exchange gains 12,140 14,422
Gains on sale from equity instruments (shares) 5,075 8,378

TOTAL INCOME 28,439 37,490

Interest on borrowings (1,364) (1,646)
Other penalty interest (4) (9)
Foreign exchange losses (11,270) (9,937)
Losses on sale of shares (2,760) (11,505)

TOTAL EXPENSE 15,398) 23,097)

FINANCIAL RESULT 13,041 14,393

2004 2003

Subsidiaries' current year profit 33,575 35,496
Associates' current year profit 10,775 12,050
Foreign companies' current year profit 209 213

TOTAL REVENUES 44,559 47,759

Subsidiaries' current year loss (30,514) (23,563)
Other expenses (295) (337)

TOTAL EXPENSES 30,809) 23,900)

RESULT FROM ASSOCIATES 13,750 23,859
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9.1 Subsidiaries' current year profit

9.2 Associates' current year profit

2004 2003

Subsidiary and place of incorporation
KonËar-KuÊanski aparati d.o.o., Zagreb, Croatia 1,710 1,657
KonËar-Mali elektriËni strojevi d.d., Zagreb, Croatia 1,612 1,513
KonËar-ElektriËne lokomotive d.d., Zagreb, Croatia 818 -
KonËar-Metalne konstrukcije d.d., Zagreb, Croatia - 132
KonËar-Inæenjering za energetiku i transport d.d., Zagreb, Croatia 4,746 6,579
KonËar-Energetika i usluge d.o.o., Zagreb, Croatia 1,636 3,499
KonËar-Institut za elektrotehniku d.d., Zagreb, Croatia 2,512 2,263
KonËar-Elektronika i informatika d.d., Zagreb, Croatia 4,890 4,152
KonËar-Magnetske jezgre d.o.o., Ivanec, Croatia - 125
KonËar-Niskonaponski aparati d.d., Zlatar, Croatia 145 324
KonËar-Niskonaponske sklopke i prekidaËi d.d., Zagreb, Croatia 213 824
KonËar-Alati d.d., Zagreb, Croatia 149 -
KonËar-Ugostiteljska oprema d.d., Zagreb, Croatia 1,884 1,246
KonËar-Trgovina i zastupstva d.d., Zagreb, Croatia 4,207 1,966
KonËar-ElektriËni aparati srednjeg napona d.d., Zagreb, Croatia 3,460 3,181
KonËar-Mjerni transformatori d.d., Zagreb, Croatia 1,255 1,152
KonËar-ElektriËni visokonaponski aparati d.d., Zagreb, Croatia 152 1,301
KonËar-Distributivni i specijalni transformatori d.d., Zagreb, Croatia 3,211 3,612
KonËar-Montaæni inæenjering d.d., Zagreb, Croatia 975 857
KonËar-Sklopna postrojenja d.d., Sesvetski Kraljevac, Croatia - 1,113

TOTAL 33,575 35,496

2004 2003

KonËar-Energetski transformatori d.o.o., Zagreb 10,718 11,997
KonËar-ElektriËni ureaji d.d., Split 4 6
KonËar-Termotehnika d.o.o., Sesvetski Kraljevec 20 27
KonËar-Protueksplozivni zaπtiÊeni ureaji i sistemi d.d., Zagreb, Croatia 33 20

TOTAL 10,775 12,050
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9.3 Foreign companies' current year profit

9.4 Subsidiaries' current year loss

10 Income tax expense

Domestic income tax is calculated at 20% (2003: 20%) of the estimated assessable profit for the year. The charge for the year
can be reconciled to the profit per the income statement as follows:

2004 2003

Profit before tax 7,432 6,593
Non-taxable income (15,600) (12,522)
Tax non-deductible expenses (70% of entertainment costs,
30% of costs for use of personal cars, and others) 20,198 32,035
Tax base 12,030 26,106

Increase of profit due to subsidiairies losses and other 32,950 25,373
Decrease of profit due to subsidiairies profits and other (45,785) (48,302)

Tax loss/Taxable profit  (805) 3,177
Effective tax rate 20% 20%

- -

2004 2003

KonËar-ElektriËne lokomotive d.d., Zagreb, Croatia - (1,778)
KonËar-Metalne konstrukcije d.d., Zagreb, Croatia (3,988) -
KonËar-Dizala i servis d.o.o., Zagreb, Croatia (6,948) (1,196)
KonËar-Servis i prodaja d.d., Zagreb, Croatia (648) (1,065)
KonËar-Alati d.d., Zagreb, Croatia - (7,125)
KonËar-Ugostiteljska oprema d.d., Zagreb, Croatia - -
KonËar-Generatori i motori d.d., Zagreb, Croatia (15,736) (12,399)
KonËar-Sklopna postrojenja d.d., Sesvetski Kraljevac, Croatia (3,194) -

TOTAL (30,514) (23,563)

2004 2003

Kones AG, Zurich, Switzerland 209 213

TOTAL 209 213
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11 Earnings per share

2004 2003

Net profit 7,432 6,593
Weighted average number of shares 2,517,053 2,517,053
Earnings per share (in HRK per share) 2.95 2.62

Unused tax losses as at 31 December 2004 amount to 28,168.

The availability of tax losses carry forward is as follows:

Tax losses available for carry forward

As at 31/12/2005        28,168
As at 31/12/2006         6,823
As at 31/12/2007         6,823
As at 31/12/2008            805
As at 31/12/2009            805
As at 31/12/2010              -

Deferred tax assets are available for carry forward only to the extent that it is probable that the related tax benefit will be used.
The benefits of tax losses carried forward have not been recognized in these financial statements because of uncertainty as to
whether the conditions to utilize them will exist in the future periods.
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12 Property, plant & equipment

The Company has pledged land and buildings having a cost value as of 31 December 2004 of 190,508 (2003: 173,872) as insurance
for loans, payment guarantees and performance bonds that banks granted to the Company and its subsidiaries.

Land and buildings were revalued at 30 September 1997 by INA-KONZALTING d.o.o., independent valuers not connected with
the Company, on the basis of market value. The valuation conforms to International Valuation Standards.

13 Investments in subsidiaries and associates

31/12/2004 31/12/2003

Investments in subsidiaries 636,236 593,629
Investments in associates 92,854 79,262

729,090 672,891

  
Land & Machinery  Assets held

Buildings & equipment for sale Total

Cost or valuation
At 1 January 2004 278,895 14,144 133,784 426,823

Additions 219 2,144 - 2,363
Disposals (8,860) (764) (1,830) (11,454)

At 31 December 2004 270,254 15,524 131,954 417,732

Accumulated depreciation and impairment
At 1 January 2004 (103,041) (7,981) (25,315) (136,337)

Charges for the year (4,263) (1,497) - (5,760)
Eliminated on disposals 4,236 712 1,369 6,317

At 31 December 2004 (103,068) (8,766) (23,946) (135,780)

CARRYING AMOUNT

Balance at 31 December 2004 167,186 6,758 108,008 281,952

Balance at 31 December 2003 175,854 6,163 108,469 290,486
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13.1 Investments in subsidiaries

Book Book
Portion of Portion of Value Portion of Portion of Value

ownership voting at Year ownership voting at Year
interests power held ended interests power held ended

Subsidiary and place of incorporation % 2004 % 2004 31/12/2004 % 2003 % 2003 31/12/2003

KonËar-KuÊanski aparati d.o.o., Zagreb, Croatia 100.00 100.00 128,048 100.00 100.00 79,781
KonËar-Mali elektriËni strojevi d.d., Zagreb, Croatia 100.00 100.00 47,060 100.00 100.00 45,447
KonËar-ElektriËne locomotive d.d., Zagreb, Croatia 100.00 100.00 47,938 100.00 100.00 47,120
KonËar-Metalne konstrukcije d.d., Zagreb, Croatia 100.00 100.00 9,253 100.00 100.00 13,242
KonËar-Inæenjering za energetiku i transport d.d.,
Zagreb, Croatia 100.00 100.00 19,152 100.00 100.00 14,406
KonËar-Energetika i usluge d.o.o., Zagreb, Croatia 100.00 100.00 57,129 100.00 100.00 57,155
KonËar-Dizala i servis d.o.o., Zagreb, Croatia 100.00 100.00 5,979 100.00 100.00 1,118
KonËar-Institut za elektrotehniku d.d., Zagreb, Croatia 100.00 100.00 58,021 100.00 100.00 58,421
KonËar-Elektronika i informatika d.d., Zagreb, Croatia 100.00 100.00 44,705 100.00 100.00 39,815
KonËar-Magnetske jezgre d.o.o., Ivanec, Croatia - - - 100.00 100.00 2,756
KonËar-Niskonaponski aparati d.d., Zlatar, Croatia 99.92 100.00 14,931 99.92 100.00 14,785
KonËar-Servis i prodaja d.d., Zagreb, Croatia - - - 98.77 100.00 10,204
KonËar-Niskonaponske sklopke i prekidaËi d.d.,
Zagreb, Croatia 100.00 100.00 65,928 98.85 100.00 65,590
KonËar-Alati d.d., Zagreb, Croatia 97.52 100.00 10,653 97.52 100.00 10,504
KonËar-Ugostiteljska oprema d.d., Zagreb, Croatia 94.67 99.92 20,063 94.67 99.92 18,179
KonËar-Generatori i motori d.d., Zagreb, Croatia 100.00 100.00 26,129 94.63 94.63 14,577
KonËar-Trgovina i zastupstva d.d., Zagreb, Croatia - - - - 89.09 16,436
KonËar-ElektriËni aparati srednjeg napona d.d.,
Zagreb, Croatia 41.77 69.87 15,322 41.77 69.87 14,884
KonËar-Mjerni transformatori d.d., Zagreb, Croatia 41.58 72.35 10,699 41.58 72.35 10,539
KonËar-ElektriËni visokonaponski aparati d.d.,
Zagreb, Croatia 40.26 50.70 10,107 40.26 50.70 11,191
KonËar-Distributivni i specijalni transformatori d.d.,
Zagreb, Croatia 41.44 58.44 22,040 41.44 58.44 20,636
KonËar-Montaæni inæenjering d.d., Zagreb, Croatia 38.27 76.51 6,509 38.27 76.51 6,349
KonËar-Sklopna postrojenja d.d.,
Sesvetski Kraljevac, Croatia 42.03 65.59 12,513 42.03 65.59 16,764
Total domestic subsidiaries 632,179 589,899

Kones AG, Zurich, Switzerland 64,00 77,50 3,574 64.00 77.50 3.458
KonËar-Intertrade, Kuala Lumpur,
Malaysia (dormant) 58,41 58,41 271 58.41 58.41 272
KonËar-MORAVIA, spol.s.r.o. Brno, Czech Republic 100,00 100,00 212 - - -
Total foreign subsidiaries 4,057 3.730

TOTAL 636,236 593.689
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14 Long-term loans

15 Available for sale and other investments

13.2 Investments in associates

31/12/2004 31/12/2003

KonËar-ElektriËne lokomotive d.d. 1,245 1,992
KonËar-Generatori i motori d.d. 13,070 18,561
KonËar-KuÊanski aparati d.o.o. - 525
KonËar-Dizala i servis d.o.o. - 8,047
KonËar-Metalne konstrukcije d.d. - 783
KonËar-Alati d.d. - 548

TOTAL 14,315 30,456

31/12/2004 31/12/2003

Bonds of the Republic of Croatia 18,351 21,856
Shares of ZagrebaËka banka d.d. / Varaædinska banka d.d. 693 512
Shares of Croatia osiguranje d.d., Zagreb 1,012 817

TOTAL 20,056 23,185

Book Book
Portion of Portion of Value Portion of Portion of Value

ownership voting at Year ownership voting at Year
interests power held ended interests power held ended

Associate and place of incorporation % 2004 % 2004 31/12/2004 % 2003 % 2003 31/12/2003

KonËar-Energetski transformatori d.o.o., Zagreb 49.00 49.00 70,917 49.00 49.00 63,199
KonËar-ElektriËni ureaji d.d., Split 33.73 33.73 21,109 33.73 33.73 15,058
KonËar-Termotehnika d.o.o., Sesvetski Kraljevec 26.00 26.00 200 26.00 26.00 183
KonËar-Protueksplozivni zaπtiÊeni
ureaji i sistemi d.d., Zagreb, Croatia 27.12 28.69 628 26.00 28.69 570
Total domestic associates 92,854 79,010

KonËar BIH, Sarajevo,
Bosnia and Herzegovina (in liquidation) - - - 40.00 40.00 252
KonËar-MORAVIA, spol.s.r.o., Brno, Czech Republic - - - 45.00 45.00 -
Total foreign associates - 252

TOTAL 92,854 79,262
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16 Long-term receivables

Investments in Croatian Government Bonds represent rights of the Company based on sold apartments, which were included

in state capital since the privatization. A portion of these apartments was sold for convertible foreign currencies paid into the

state budget. The sellers of these apartments were entitled to Croatian Government Bonds equal to 35% of paid convertible

foreign currencies receivable through bonds in the period of five years with an annual interest rate of 5%. Subsequent changes

in the legislation increased the rights of the Company to a higher value of bonds and reduced the interest rate. As a result, the

Company acquired the right on government bonds equal to 100% of the foreign currencies paid in, whereas the interest rate
was reduced to 1% per annum.

Under the aforesaid changes in the legislation and the written interpretation by the Ministry of Finance of the legal provisions,

which also confirms the balances of total foreign currencies paid in, the Company increased the total value of bonds. Also, the
Company recorded interest income in 2004 and 2003, by applying the 1% rate to the principal amounts.

During 2004, the Company reduced investments in Croatian Government bonds for an amount of 3,405 (2003: 3,272) by offsetting
them against payables for flats sold.

Shares of Croatia osiguranje d.d. and ZagrebaËka banka d.d. are recorded at market value.

16.2 Receivables for assets sold to associates

16.1 Receivables for assets sold to subsidiaries

31/12/2004 31/12/2003

Receivables for assets sold to subsidiaries 397 794
Receivables for assets sold to associates - 54
Other receivables for sold assets 1,141 2,935
Receivable for flats sold 30,654 33,435
Foreign sale receivables (KfW) 6,734 6,832
Receivable for shares sold 2,989 4,456
Receivables under bank guarantees 10,899 13,748
Other loans 206 222

TOTAL 53,020 62,476

31/12/2004 31/12/2003

KonËar - Termotehnika d.o.o. - 54

TOTAL - 54

31/12/2004 31/12/2003

KonËar - ElektriËni visokonaponski aparati d.d. 397 794

TOTAL 397 794
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16.3 Receivables for flats sold

Under the Law on the Sale of Flats with Tenancy Rights, flats owned by KonËar were sold at an annual interest rate of 1%, with
an average repayment period of 28 years and with a currency clause linked to EUR, pursuant to which the receivables are
increased or decreased if the exchange rate for EUR changes by more than 5.1% in relation to the original exchange rate at the
date of execution of the underlying contract on the sale of flats. Outstanding installments in DEM were converted to EUR under
the fixed rate of DEM 1.95583 for EUR 1. Collateral for these receivables is mortgage on the flat sold.

16.4 Receivables for foreign sales

The receivables for foreign sales represent amounts receivable from sales in Bosnia and Herzegovina through the firm TAKRAF,
Germany, which was taken over by KfW Bank, Berlin.

16.5 Receivables for shares sold

Sale of preferred shares in group companies to individuals was carried out at a 50% discount of the nominal value, and a 5%
cash payment after signing the contract, with a repayment period of 10 years. Interest is calculated at the discount rate during
the repayment period and dividend payments to the shareholder are made by deducting the annual installment for the shares
acquired from the dividend attributable to the shareholder. Participation in management is not granted on the basis of preferred
shares.

16.6 Receivables under bank guarantees

Amounts due from Nova banka d.d., Dubrovnik under guarantee issued by the bank in favor of the Company represent receivables
from Globus Holding d.o.o.

Interest rate for the debt stated in USD is LIBOR + 13/16 % annualy, and for the debt stated in ATS the interest rate is Austrian
Statutory Export Promotion Scheme + 0.6 % per year.

17 Trade and other receivables

31/12/2004 31/12/2003

Trade receivables 11,459 10,878
Receivables from subsidiaries 32,037 22,183
Receivables from associates 627 871
Accrued income 794 537
Prepayments 49 105
Other short-term receivables 3,665 750

TOTAL 48,631 35,324
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17.1 Receivables from subsidiaries

17.2 Receivables from associates

31/12/2004 31/12/2003

KonËar - Institut za elektrotehniku d.d., Zagreb 329 245
KonËar - Elektronika i informatika d.d., Zagreb 162 358
KonËar - Servis i prodaja d.d., Zagreb - 771
KonËar - Mali elektriËni strojevi d.d., Zagreb 827 1,069
KonËar - Generatori i motori d.d., Zagreb 1,127 525
KonËar - Mjerni transformatori d.d., Zagreb 2,168 1,573
KonËar - Distributivni i specijalni transformatori d.d., Zagreb 606 851
KonËar - Inæenjering za energetiku i transport d.d., Zagreb 2,788 4,037
KonËar - ElektriËni aparati srednjeg napona d.d., Zagreb 148 622
KonËar - ElektriËne lokomotive d.d., Zagreb 2,240 1,368
KonËar - Sklopna postrojenja d.d., Sesvetski Kraljevac 3,856 1,549
KonËar - Dizala i servis d.o.o., Zagreb 844 468
KonËar - KuÊanski aparati d.o.o., Zagreb 3,308 836
KonËar - Niskonaponski aparati d.d., Zlatar 683 976
KonËar - Niskonaponske sklopke i prekidaËi d.d., Zagreb 163 145
KonËar - Ugostiteljska oprema d.d., Zagreb 832 541
KonËar - Trgovina i zastupstva d.d., Zagreb - 2,127
KonËar - Montaæni inæenjering d.d., Zagreb 141 978
KonËar - Alati d.d., Zagreb 701 716
KonËar - Magnetske jezgre, d.o.o. Ivanec - 231
KonËar - ElektriËni visokonaponski aparati d.d., Zagreb 4,208 1,931
KonËar - Metalne konstrukcije d.d., Zagreb 451 263
KonËar - Eneregetika i usluge d.o.o. 6,426 -
Kones AG, Zurich, Switzerland 29 3

TOTAL 32,037 22,183

31/12/2004 31/12/2003

KonËar - Protueksplozivni zaπtiÊeni ureaji i sistemi d.d., Zagreb 106 74
KonËar - Energetski transformatori d.o.o., Zagreb 6 10
KonËar - ElektriËni ureaji d.d., Split 471 758
KonËar - Termotehnika d.o.o., Sesvetski Kraljevec 44 29

TOTAL 627 871
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18 Short-term loans

Weighted average rate for short-term loans is 7% per year.

18.1 Short-term loans to subsidiaries

18.2 Short-term loans to associates

31/12/2004 31/12/2003

Loans to subsidiaries 72,661 77,502
Loans to associates - 16
Other loans 29 4,303

TOTAL 72,690 81,821

31/12/2004 31/12/2003

KonËar - Generatori i motori d.d., Zagreb 17,554 21,341
KonËar - Dizala i servis d.o.o., Zagreb - 2,443
KonËar - ElektriËne lokomotive d.d., Zagreb 24,636 29,417
KonËar - Alati d.d., Zagreb 7,022 6,077
KonËar - Elektronika i informatika d.d., Zagreb 5,000 444
KonËar - Metalne konstrukcije d.d., Zagreb 4,830 4,064
KonËar - Magnetske jezgre d.o.o., Ivanec - 29
KonËar - Inæenjering za energetiku i transport d.d., Zagreb 12,339 12,425
KonËar - ElektriËni aparati srednjeg napona d.d., Zagreb - 19
KonËar - Servis i prodaja d.d., Zagreb - 403
KonËar - ElektriËni visokonaponski aparati d.d., Zagreb 198 134
KonËar - KuÊanski aparati d.o.o., Zagreb 1,082 706

TOTAL 72,661 77,502

31/12/2004 31/12/2003

KonËar - Termotehnika d.o.o., Sesvetski Kraljevec - 16

TOTAL - 16
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31/12/2004 31/12/2003

19 Cash and cash equivalents

Short-term deposits represent callable deposits with ZagrebaËka banka d.d., with an original maturity of three months or less.

20 Share capital

Share capital represents the Company’s long-term operating resources and amounts to 1,006,821, which is corresponding to
the excerpt from the register of the Commercial Court in Zagreb dated 22 January 2001.

Share capital consists of 2,517,053 shares, with a nominal value of HRK 0.4 per share. The Company has one class of ordinary
shares, which carry no right to fixed income.

There were no movements in the share capital of the Company in either the 2004 or 2003 reporting periods.

The largest 10 shareholders are as follows:

Number Holding Number Holding
Shareholder of shares in % of shares  in %
Croatian Privatization Fund 570,522 22.66 543,521 21.59
Privredna banka Zagreb d.d. (Kapitalni fond d.d.,
closed-end investment Fund) 437,634 17.38 464,445 18.45
HZMO (Croatian Pension Insurance Institute) 384,628 15.28 384,628 15.28
Dom - holding d.d. 244,718 9.72 189,744 7.53
FlorinËiÊ Kristijan 135,714 5.39 - -
SZIF d.d. 114,402 4.54 114,402 4.54
SIEMENS AG 32,448 1.29 32,448 1.29
Podravska banka d.d. (zbirni raËun) 25,525 1.01 - -
Miliπa Ante 25,000 0.99 - -
Adria holding d.o.o. 24,224 0.96 - -
Nova banka d.d. (Istarska banka d.d.), Pula - - 170,000 6.75
PROFICIO d.d. - - 149,835 5.95
SN holding d.d. - - 62,410 2.48
Validus d.d. - - 28,183 1.12
Other shareholders 522,238 20.78 377,437 15.02

Total 2,517,053 100.00 2,517,053 100.00

31/12/2004 31/12/2003

Cash on hand and account balances with banks 7,148 22,472
Short-term deposits with banks 84,002 82,188

TOTAL 91,150 104,660
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22 Provisions

21 Revaluation reserve

Revaluation reserves amounting to 6,047 represent a correction to the value of the investment in associate KonËar-ElektriËni
ureaji d.d., Split. In 2003, the associate recorded a revaluation of assets in income instead of equity. In 2004 the Company has
made a correction to reflect this revaluation in its financial statements.

22.1 Provision for guarantees and co-signing of debt

Provisions for guarantees given includes advances received by former group company, Rade KonËar, which is currently in
bankruptcy amounting to 116,400 (2003: 159,363). The advances were received in relation to projects which were concluded
with state institutions of Iraq prior to 1990. Due to the UN embargo and the war in Iraq, these projects became dormant. The
Company is currently pursuing the continuance of these projects and is therefore expecting to be held to provide goods and
services for at least the amount advanced. The advances received are guaranteed by the Group for an amount of 40,155.

Provision for co-signing of debt agreements amounting to 74,580 (2003: 31,617), relates to guarantees for loans of former KonËar
Group companies headquartered outside Croatia on the territory of the former Yugoslavia amounting to 55,900 and guarantees
under co-signing of performance bonds and payment guarantees by KonËar Group companies to ZagrebaËka banka d.d. Zagreb,
amounting to 18,680.

22.2 Other long-term provisions

Other long-term provisions amounting to 22,300 (2003: 16,200) relate to potential costs for ownership and staff restructuring
of group companies in the business segment of Industry and household program amounting to 16,200 and potential lawyer costs
for litigations in process amounting to 6,100.

22.3 Short-term provisions

Short-term provisions amounting to 14,098 (2003: 15,600) represent restructuring costs likely to be incurred as a result of staff
restructuring of KonËar Group companies, which are in bankruptcy proceedings. Furthermore, the amount includes a provision
for potential costs relating to a contracted sale to Karikkayam, India.

Long-term
provisions for

guarantees Other
and co-signing long-term Short-term

 of debt provisions provisions Total

As of 1 January 2004 190,980 16,200 15,600 222,780
Additional provisions in the year - 6,100 14,098 20,198
Utilization of provisions - - (15,600) (15,600)

As of 31 December 2004 190,980 22,300 14,098 227,378
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23 Bank loans - due after one year

Debt is related to loans used during the former Yugoslavia. Loans are transferred to State refinancing program over the London
and Paris Clubs, where ZagrebaËka banka d.d. is a financial intermediary for those loans. During 1996, agreement between the
Republic of Croatia and government representatives of the countries concerned was reached to reprogram these debts. Not all
bilateral agreements confirming the said Agreement have been signed yet. New repayment periods for outstanding loans have
been agreed with ZagrebaËka banka d.d., Zagreb, which is the financial intermediary and as such, a part of the loan has been
repaid in 2004. ZagrebaËka banka d.d. has collateralized the repayment of these loans by establishing mortgage on the Company's
property. Interest rates on these loans vary from LIBOR + 13/16 % per year to Austrian Statutory Export Promotion Scheme +
0.6 % per year.

The borrowings are repayable as follows:

24 Trade and other payables

31/12/2004 31/12/2003

Foreign borrowings 25,810 31,888

TOTAL 25,810 31,888

31/12/2004 31/12/2003

On demand or within one year 4,778 4,964
In the second year 4,926 5,098
In the third to fifth year inclusive 10,278 12,229
After five years 1,930 5,868
Frozen debt 8,676 8,693

30,588 36,852

Less: Amount due for settlement within 12 months (4,778) (4,964)

Amount due for settlement after 12 months 25,810 31,888

31/12/2004 31/12/2003

Accrued interest not yet due on foreign borrowings 8,949 8,373
Due to subsidiaries and associates 293 2,261
Taxes and contributions payable 1,422 1,157
Trade payables 748 1,141
Due to employees 364 341
Liabilities for flats sold 400 302
Other liabilities 1,005 1,743

TOTAL 13,181 15,318
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24.1 Short-term liabilities to subsidiaries

25 Contingent liabilties and litigation

Total outstanding guarantees issued by the Company amount to 503,804 thousand, of which 369,340 relates to performance
bonds. The provision for contingent liabilities as recorded by the Company amounts to 190,980.

The Company has a potential liability amounting to 7,856 thousand as a result of a report of the tax inspection dated 16 December
1999, under which the Company is held to pay income tax for 1996 and 1997 together with penalty interest. The Company filed
an appeal on the decision within the prescribed period, and the execution of the decision of the Tax Administration is adjourned
until the final decision of the Administrative Court of the Republic of Croatia. No provisions have been recorded by the Company
for this potential liability.

The Company has lost a legal case in Syria, relating to the delivery of electronical equipement, according to the three agreements
from 1984, amounting USD 4,028 thousand, the Company is needed to pay indemnity amounting to USD 13,617 thousand. The
government of Syria has filed legal proceedings in Switzerland to enforce payment of this amount. A Swiss court has ruled in
favor of the Company, however the government of Syria has appealed to this decission. Management of the Company does not
expect significant losses in this case and has therefore not provided any amounts regarding this legal case, other than legal
fees as disclosed in note 22.2.

There are several other legal proceedings outstanding against the Company. In the opinion of management and based on legal
advice, no significant costs are expected to result from these proceedings.

 31/12/2004 31/12/2003

KonËar - Energetika i usluge d.o.o., Zagreb - 1,557
KonËar - Elektronika i informatika d.d., Zagreb 265 496
KonËar - Institut za elektrotehniku d.d. Zagreb - 4
KonËar - Inæenjering za energetiku i transport d.d. Zagreb 16 124
KonËar - Trgovina i zastupstva d.d., Zagreb - 19
KonËar - ElektriËne lokomitive d.d,. Zagreb 1 58
KonËar - Dizala i servis d.o.o., Zagreb - 3
KonËar- KuÊanski aparati d.o.o., Zagreb 11 -

 
TOTAL 293 2,261
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The financial statements were approved by the Board and authorized for issue on 21 March 2005.

President of the Board

Darinko Bago

27 Approval of financial statements

26 Staffing

Qualifications 31/12/2004 31/12/2003

M.Sc. 5 5
University degree 27 22
Two-year post-secondary diploma 3 5
Secondary school certificate 13 14
Elementary school certificate 1 1

TOTAL 49 47
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Management board

Darinko Bago, Chairman of Management Board
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 188, +385 1 3667 195, fax: +385 1 3667 196
e-mail: koncar.head@koncar.hr

Marina Kralj Miliπa, Member of Management Board in Legal Affairs and HR
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 169, fax: +385 1 3667 192
e-mail: kralj.dd@koncar.hr

Jozo Miloloæa, Member of Management Board in  the Financial Affairs
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 606, fax: +385 1 3666 562
e-mail: koncar.finance@koncar.hr

Davor Mladina, Member of Management Board for Business Area Industry and Trade
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 198, fax: +385 1 3667 601
e-mail: koncar.ind.trade@koncar.hr

Boæidar Piller, Member of Management Board for Business Area Energy and Transport
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 507, +385 1 3667 418, fax: +385 1 3667 194
e-mail: koncar.energy@koncar.hr

Vladimir PleËko, Member of Management Board for Corporative Development and ICT
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3666 415, fax: +385 1 3667 179
e-mail: koncar.plecko@koncar.hr
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Bussines area Energy and Transport

KON»AR -Power Plant and Electric Traction
Engineering Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 512, fax: +385 1 3667 515
e-mail: info@koncar-ket.hr
www.koncar-ket.hr

KON»AR - Generators and Motors Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3655 555, +385 1 3667 499, fax: +385 1 3666 564
e-mail: vkucinar@koncar-gim.hr,
sales.generators@koncar-gim.hr, sales.motors@koncar-gim.hr
www.koncar-gim.hr

KON»AR - High Voltage Switchgears Inc.
Borongajska bb, 10000 Zagreb, Croatia
phone: +385 1 2322 100, fax: +385 1 2318 590
e-mail: tafra@koncar-hvs.com
www.koncar-hvs.com

KON»AR - Medium Voltage Apparatus Inc.
Borongajska bb, 10000 Zagreb, Croatia
phone:  +385 1 2334 867, fax: +385 1 2331 058
e-mail: nikola.vukorepa@koncar-easn.hr
www.croatiabiz.com/koncar-easn

KON»AR - Switchgears Inc.
Strojarska cesta 10, 10361 S. Kraljevec, Croatia
phone: +385 1 2030 500, fax: +385 1 2030 505
e-mail: uprava@koncarsp.hr
www.koncarsp.hr

KON»AR - Distribution and Special Transformers Inc.
Josipa MokroviÊa 8, 10090 Zagreb, Croatia
phone: +385 1 3783 777, fax: +385 1 3794 051
e-mail: manage@koncar-dst.hr
www.koncar-dst.hr

KON»AR - Instrument Transformers Inc.
Josipa MokroviÊa 10, 10090 Zagreb, Croatia
phone: +385 1 3794 074, +385 1 3795 262, fax: + 385 1 3794 040
e-mail: info@koncar-mjt.hr
www.koncar.hr/kmt/

KON»AR - Electronics and Informatics Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3655 555, +385 1 3655 900, fax: +385 1 3655 550
e-mail: inem@koncar-inem.hr
www.koncar-inem.hr

KON»AR - Metal Structures Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3666 560, +385 1 3667 233, fax: +385 1 3667 235
e-mail: kmk@koncar-mk.hr
www.koncar-mk.hr

KON»AR - Electric Locomotives Inc.
Velimira ©korpika 7, 10090 Zagreb, Croatia
phone: +385 1 3496 959, +385 1 3496 957
fax: +385 1 3496 960, +385 1 3496 963
e-mail: uprava@koncar-ellok.hr, info@koncar-ellok.hr
www.koncar-ellok.hr

KON»AR - Engineering for Plant Installation &
Commissioning Inc.
Borongajska bb, 10000 Zagreb, Croatia
phone: +385 1 2355 111, fax: +385 1 2333 717
e-mail: kmi@koncar-kmi.hr
www.koncar-kmi.hr
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Business area Industry

KON»AR - Small Electrical Machines Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 275, +385 1 3667 273, fax: +385 1 3667 622
e-mail: info@koncar-mes.hr
www.koncar-mes.hr

KON»AR - Tools Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3670 999, fax: +385 1 3667 257
e-mail: alati@koncar-alati.hr
www.koncar-alati.hr

KON»AR - Elevators and Services Ltd.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3655 904, fax: +385 1 3655 515
e-mail: info@koncar-dizala.hr
www.koncar-dizala.hr

KON»AR - Catering Equipment Inc.
Æitnjak bb, 1000 0 Zagreb, Croatia
phone: +385 1 2404 884, +385 1 2404 339, +385 1 2409 345
fax: +385 1 2404 141, +385 1 2409 344
e-mail: dir@koncar-ugo.hr, prodaja@koncar-ugo.hr
www.koncar-ugo.hr

Business area Trade

KON»AR - Household Appliances Ltd.
Æitnjak bb, 10000 Zagreb, Croatia
phone: +385 1 2404 555, +385 1 2404 608, fax: +385 1 2404 102
e-mail: kucanski@koncar-ka.hr
www.koncar-ka.hr

KON»AR - Low Voltage Switches and Circuit Breakers Inc.
Borongajska bb, 10000 Zagreb, Croatia
phone: +385 1 2354 600, +385 1 2318 116, fax: +385 1 2318 918
e-mail: pom.dir.nsp@koncar.hr, export.nsp@koncar.hr
www.koncar-nsp.hr

KON»AR - Low Voltage Devices Inc.
ZagrebaËka 31, 49250 Zlatar, Croatia
phone: +385 49 466 637, fax: +385 49 466 246
e-mail: direktor@koncar-nna.hr, prodaja@koncar-nna.hr
www.koncar-nna.hr
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Special activities

KON»AR - Institute for Electrical Engineering Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 315, fax: +385 1 3667 317
e-mail: scar@koncar-institut.hr, info@koncar-institut.hr
www.koncar-institut.hr

KON»AR - Infrastructure and Services Ltd.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3795 555, +385 1 3794 046, fax: +385 1 3794 149
e-mail: koncar-eu@zg.htnet.hr

Associated companies

KON»AR - Power Transformers Ltd.
Josipa MokroviÊa 10, 10090 Zagreb, Croatia
phone: +385 1 3795 555, +385 1 3794 076, fax: +385 1 3794 045
e-mail: ivan.milcic@siemens.com, darko.juzbasic@siemens.com, kpt@siemens.com

KON»AR - Termotechnics Inc.
Ive Politea 64, 10361 Sesvetski Kraljevec, Croatia
phone: +385 1 2046 755, fax: +385 1 2046 749
e-mail: koncar-termotehnika@zg.htnet.hr

KON»AR - Explosion Protected Electrical Apparatus and Systems, Inc.
Fallerovo πetaliπte 22, 10000 Zagreb, Croatia
phone: +385 1 3667 261, fax: +385 1 3667 263
e-mail: koncar-pex@zg.htnet.hr
www.koncar-pex.hr

KON»AR - Electrical Devices Inc.
TeæaËki put bb, 21000 Split, Croatia
phone: +385 21 374 290, +385 21 374 339, fax: +385 21 374 102
e-mail: koncarel@st.htnet.hr, ljubomir.zubcic@st.htnet.hr
www.koncarel.hr
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KON»AR abroad

Companies

KONES AG - Switzerland
CH - 8034 Zurich, Muhlebachstrasse 174, Postfach 1136, Switzerland
phone: +41 1 383 5612, +41 1 389 8890, fax: +41 1 422 6609, +41 1 389 8899
e-mail: konesag@swissonline.ch

Office in Zagreb:

Fallerovo πetaliπte 22, 10000 Zagreb, HR
phone/fax: +385 1 3667 365
e-mail: koncar.kones@koncar.hr

KONES AG - O.S., Czech Republic
Korunni 89, 13000 Praha-3, Czech Republic
phone: +420 222 514 728, phone/fax: +420 222 512 961
e-mail: kones-koncar@volny.cz

KON»AR - MORAVIA s.r.o., Czech Republic
Smetanova 8, 60200 Brno, Czech Republic
phone: +420 5 4155 6106, +420 5 4155 6107, fax: +420 2 3901 7206
e-mail: koncar@sky.cz

Representative offices

KON»AR Electrical Industries Inc. - Representative office Moscow, Russian Federation
Katelnicheskaja nab. 1/15 Ap. 170, 109240 Moscow, Russian Federation
phone: +7 095 915 0224, fax: +7 095 915 4680
e-mail: s.nenadic@koncar.hr

Office in Zagreb:

Fallerovo πetaliπte 22, 10000 Zagreb, HR
phone: +385 1 3667 604, fax: +385 1 3655 755, 3667 602

KON»AR Electrical Industries Inc. - Representative office Mostar, Bosnia and Herzegovina
Dr. Ante StarËeviÊa 10, 88000 Mostar-BIH
phone: +387 36 327 721, fax: +387 36 327 724
e-mail: koncar-mostar@tel.net.ba, ciro.grubisic@koncar.hr

Office in Zagreb:

Fallerovo πetaliπte 22, 10000 Zagreb, HR
phone: +385 1 3655 984, fax: +385 1 3655 118

KON»AR Electrical Industries Inc. - Representative office Belgrade, Serbia and Montenegro
Bulevar Mihajla Pupina 10Æ/424, 11070 Novi Beograd, Srbija i Crna Gora
phone: +381 11 3017 321, +381 11 3017 322, fax: +381 11 2145 485
e-mail: koncar.office@koncar.co.yu, koncar.unkovic@koncar.co.yu

Office in Zagreb:

Fallerovo πetaliπte 22, 10000 Zagreb, HR
phone: +385 1 3655 610, fax: +385 1 3667 179
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